[//Khara Hais Municipality 2012-2017 IDP] 



WARD COUNCILLOR 

MS ELIZE MNYAKA 
ANC 


WARD PROFILES 


WARD1 





[//Khara Hais Municipality 2012-2017 IDP] 


WARD 1 !: POPULATION COM 

POSITION AND DISTRIBUTION BASIC SERVICE DELIVERY 

Population 

Living units 

Informal 

dwellings 

Baseline 

Bac 

<logs 

Inhabitants 

Male 

Female 

Ave age 

Total 

House 

Backyard 

Settlement 

Water 

Sanitation 

Electricity 

Roads 

Water 

Sanitation 

Electricity 

Roads 

6398 

3042 

3356 


2055 

1208 

13 

847 

1606 

1219 

1212 

35028 

449 

836 

85 

- 


SWOT ANALYSIS FOR WARD 1 

Existing infrastructure and services (Strenghts) |Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) 

Possible solutions 

DEVELOPMENT PRIORITY 1: SPATIAL DEVELOPMENT, TOWN PLANNING AND LAND USE MANAGEMENT (KPA 1: SPATIAL DEVELOPMENT FRAMEWORK) 

Vacant land, Development suitability and Lane 

use 

V Vacant land which have been subjected to 
development and investments below ground 
level 

Several vacant land not subjected to any form 
of infrastructural development. 

T Several vacant land - applications for 
rezoning has been submitted. 

S) Develop 07 open spaces: plot 5636, 0900, 
5680 & 870 with reference to SDF Volume 
02; LUP4.5 

Spatial Structuring elements 

V Speciality nodes 

V General business corridors 

^ Development of speciality nodes and General 
business corridors 
i> Development of an activity street 

T Lack of infrastructure investment 

S) Develop Leeukopstreet as a central 
business corridor or activity street for the 
benefit of Wards 1 and 10 

MUNICIPAL SERVICES: A Responsive, accountable, effective and efficient local government system 

Poverty and Unemployment 

V Indigent policies 

V Free electricity 

V Free water 

Human capacity available skills i.e. 
construction, mechanics, needlework, etc. 

& Established small/informal businesses 

4^ Agricultural skills and knowledge 

Churches, women organizations, old aged 
groups. Police Forum, SANCA etc. 
i> Community facilities- parks, sport grounds, 
clinic, shops, offices, etc. 

t Lack of skills training amongst women and 
youth 

t Socio-economic inequalities 
t Limited economic opportunities 
t Illegal liquor stores 
t Business vandalism 
t Unavailability of business sites 

3 Job creation through CWP 

(Community Ward Based Planning) 

0) Skills training and development 

0) Economic empowerment of marginalised 

0) BEE supplier accreditation, procurement 
and supplier development 
© Multi-purpose centre: cultural, arts, craft, 
training and Drop-in centre for homeless & 
abused people (Erven 7073) 

HIV/Aids Prevention 

V Patient counselling, support service & care 

V Information sessions 

V Distribution of condoms 

V VCT and availability of ARV’s 

V Social grants and support 

Erection of information billboards regarding 
HIV awareness 

i> Human capacity -HIV counsellors 

Skills as HIV counsellors 

t Alcohol and drug abuse 
t Part of communities are uninformed 
t Disclosure 
t Poverty and illiteracy 
t Youth that have a careless attitude 

© Awareness: road shows and billboards 
© Support groups for infected and affected 
© Effective distribution of male and female 
condoms with information pamphlet 
© Information sessions 

Communication and Community Facilities 

V Ward committees 

V IGRF Representation 

V IDP/Budget/PMS Representation 

V Newsletters 

V Municipal & CouncillorAA/ard com offices 

4^ Access to community hall in Ward 10 

t Lack of integrated service to disabled people 

© Upgrading of public phones / 

© ND Swartz offices - One stop centre: / 
satellite office-SASSA, Welfare, etcy^ 

© Post office ^ 
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MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Permanent structures per stand 

V Planned sitse for residential purposes 

4^ Qualified builders 

t Shortage in sub-economical housing 
t Unavailability of economic residential erven 

© Building of economic houses next to ND 
Swartz offices. (55 ervens) 

© More business erven 
© Building of houses ( Smarteys Valley and 
Westerkim Informal Settlements) 

Roads and Transport Infrastructure 

V Most roads are tarred and paved 

Road construction - new developments (incl. 
direct access road between Westerkim and 

AJ Ferreira to new development behind 
schools) 

t Streets not tarred or paved 
t Potholes during rain season 
t Speed bumps not properly marked 
t Car accidents due to high speed 
t Lack of streetname and road safety signs 

© Paving of roads in ward 
© Reserve dip in Duiwelskop street as a road 
© Maintenance of streets & speed bumps 
© More speed bumps (Spitskop, Rooiberg, 
Platberg and Olyfberg streets) 

© Public transport routes with formal stops 
© Welcome billboard- entrance of Rosedale 

DEVELOPMENT PRIORITY 3: SEWERAGE & AND SANITATION (KPA 2: SERVICE DEL 

VERY AND INFRASTRUCTURE DEVELOPMENT) 

V Water borne sanitation per stand 


t Overflow of drains & unsafe manholes 
t Storm water problems- Duiwelskop street 
t Fire hydrants not clearly marked 
t Water leakage & toilets 
t Illegal dumping 

© Seal manhole-lids with locks 
© Compile Storm water plan 
© Mark fire hydrants 
© Repair toilets and water leakage 
© Building of toilets ( Smarteys Valley and 
Westerkim Informal Settlements ) 

DEVELOPMENT PRIORITY 5: ENERGY AN 

D ELECTRICITY (KPA 2: SERVICE DELIVER 

tY AND INFRASTRUCTURE DEVELOPMENT) 

V Electricity supplied to all households 

V Ample street lighting (High mast lighting) 


t Lack of pre-paid electricity vending facilities 
t Maintenance of area lights 
t No lights in parks and some areas 
t No infrastructure -informal settlements and 
unserviced erven 

© High mast lighting at dark areas (Smarteys 
Valley and Westerkim Informal 

Settlements) 

© Maintenance of street lights 
© Access to reliable pre-paid vendors 
© Solar panels at new developments 
© Bulk infrastructure at informal settlements 
(Westerkim and AJ Ferreira) 

DEVELOPMENT PRIORITY 2: WATER RES 

OURCES AND SERVICES (KPA 2: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT) 

V Clean drinking water per formal stand 


t Lack of pre-paid water vending facilities 
t Water leakages 

t No infrastructure in informal settlement 

© Repair water leakages 
© More reliable pre-paid vendors 
© Bulk infrastructure- informal settlements 
(Westerkim and AJ Ferreira) / 

© Standpipes in Smarteys Valley and ^ 
Westerkim Informal Settlements 

iir A 
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Sport, Park and recreation facilities 

V Formal sport fields at Union grounds 

V Parks: Mountain view and Hillside 

V Swimming pool at Union grounds 

V Piet Thole Community Hall 

i> Opportunities for landscaping and planting of 
shady trees 

t No direct access road 
t Maintenance of play equipment 
t Swimming pool not functioning 
t No direct access road 
t Parking 

© Landscaping at entrance of Rosedale 
© Extent Rooiberg- & erect toilets at parks 
© Upgrade playground equipment at parks 
(Rooiberg and Slangkop) Develop 
landscaping with braai facilities 
© Develop parks/ children’s play ground 
(Voskop - erven7082) 

© Develop indoor swimming pool & gym 
© Clean community hall toilets when in use 
© Urgent repair of swimming pool (Unieveld) 

Cemeteries 

V Duine cemetery with ablusion facilities and 
clean drinking water 

i> Opportunities for landscaping 
i> Erect historical benches to commemorate 
prominent leaders 

t No direct access road 
t Existing road not tarred/ paved 
t Parking area is far from the graves 

© Allocate parking area (Kameelboom 
cemetery) 

© Building for informal business 

INTER GOVERNMENTAL SERVICES 

Education: 

Early Childhood Development Centres: 

V Westerkim and Private pre-schools 

Primary Schools: 

V Westerkim with an ABET centre 

Secondary schools: 

V A. J. Ferreira 

Institutions of Higher Education 

V 

4^ Ballet/dance room for cultural activities 

Hall for functions/recreational activities 
Students enrol at : 

i> Vaaldriehoek University of T echnology & 
Upington College - Ward 8 

t No raw water for irrigation 

t No raw water for irrigation 
t Lack of landscaping 
t No institutes of higher education 
t No taxi route from CBD to Upington College 
t High travelling costs 

©Strengthen ECD’s 
© Redesign parks to fulfil ECD needs 
© Develop formal sport grounds at schools 
©Start vegetable gardens: feeding scheme 
© Upgrade AJ Ferreira High School sports 
ground & repair for stadium 
© Direct taxi routes to Upington College 
©Satellite office at ND Swartz Office for 
information & computer classes. 

Health 

V Sarah Strauss Clinic 

V Distribution of condoms 

V Distributions of pamphlets 

V Availability of ARV’s 

V New ambulances at clinic 

4) 

t No surgery or pharmacy 
t Lack of patient privacy and medication 
t Lack of information & motivational talks 
t No awareness campaigns 

© Erect clinic and upgrade into a day care 
centre (Sarah Strauss clinic) 

© No separations (all patients are equal) 

© Motivational speaker at the clinics 

i 

Safety and Security: All people in South Africa are and feel safe. 

V Community police forum 

i> Access Oranjeweg police station -Ward 10 

t No satellite police station 
t In-active community crime fighting forums 

©Satellite police office at Smarteys Valle^ 

© Establish neighbourhood watch -v' 


15 




[//Khara Hais Municipality 2012-2017 IDP] 


Economic Growth: Decent employment through 

inclusive growth. 



V Privately owned business complex 

V Several privately owned home shops 

V Commonage land “krale” 

A Light business area identified but not yet 
developed 

4^ Stock farming in the form of sheep, cattle and 
goats 

t No informal traders area, industrial hives or 
craft centres 
t No taxi rank 

t Activity road lacks economic activity 
t Community not providing in own needs 
t Lack business/financial management skills 
t Grazing capacity is limited, and there is 
limited scope for expansion 
t Small-scale, subsistence and emerging 
farmers not producing at optimal levels, due to 
a number of constraining factors 

©Stimulate, expand, and develop businesses 
through LED support mechanisms and 
incentives 

©Engage in Community Economic 
Development (CED) 

© More business erven for light industrial 
workshops, mini malls etc. 

©Give support, training, inputs and services 
development to emerging farmers to 
expand farming activities into enterprises 
with beneficiation and food processing 
opportunities 

Communication and Information Technoiogy: 

An efficient, competitive and responsive economic infrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 


t No internet facilities 
t No computer centres 
t No municipal newsletter to communities not 
receiving municipal accounts 
t No post office 

© Internet services-multipurpose centre 
© Distribution of municipal newsletters to 
community members who don’t receive 
municipal accounts 
©Satellite post office at ND Swartz 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 

V 

4) 

T 

© 

Environmental Affairs: Environmental Assets and Natural Resources that is well protected and continually enhanced. 

V 

4:. 

T 

© 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and 

bod security for all 

V Grants 

V Food parcels 

V Foster care services 


Food parcels: indigent households 

Updating & monitoring of grant system 

Lack of home visits- social workers 

No visibility of care workers 

4> Substance abuse/ domestic violence 
i> Foster care takers-miss use of grants 

©Workshops & information sessions on : 
alcohol and substance abuse, and 
importance of foster care 
© Regular home visits by social workers 
©Visibility of care workers & social workers 

Skills Development: A skilled and capable workforce to support an inclusive growth path. 

V 


t Lack of skills development - marginalised 
t Lack of tertiary education and further training 
and development amongst marginalised 

© Develop training centre for boilers, builde;^, 
construction, etc. (Spitskop street, Erj^i^ 

as., 
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Moral Regeneration: 

V Several churches and religious 
denominations 


t Lack of morals and values at home 
t Alcohol and drug abuse 
t No rehabilitation Centre 
t No support groups ( MRM) 
t Lack of awareness campaigns 
t Teenage pregnancies 
t No special or support services rendered 

© Involvement of the MRM structures in the 
ward 

© Involvement of churches and NGO’s to 
address social issues 
©Visibility of NGO’S 
© Information sessions & workshops 
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VISION: Provide, upgrade and maintain accessibie services and infrastructure within a safe and ciean environment. 
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WARD 2 !: POPULATION COMPOSITION AND DISTRIBUTION BASIC SERVICE DELIVERY 


Population 

L 

ving units 

Informal 

dwellings 

1 

Baseline 


Bac 

<logs 

Inhabitants 

Male 

Female 

Ave age 

Total 

House 

Backyard 

Settlement 

Water 

Sanitation 

Electricity 

Roads 

Water 

Sanitation 

Electricity 

Roads 

7695 

3798 

3897 

1578 

1480 

71 

27 

|l566 

1559 

1539 

5520 

12 

19 

36 

- 


SWOT ANALYSIS FOR WARD 2 

Existing infrastructure and services (Strenghts) fWard Potential (Opportunities) 


flit*; 


|Ward ChaHenges (Weaknesses and Threats) 



Possible solutions 


SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Several vacant land 

Several vacant land where applications for 
rezoning has been submitted 

t 

© Rezoning of open space erven 3331 for 
establishment of Satelite/Mobile Police 
station, Satelite/Mobile Clinic, Library with 
Computer Centre for Youth 

Spatial Structuring elements 

V Speciality nodes 

V General business corridors 

Development of activity street |-|- nq space to develop speciality nodes 

t Development of an informal trade area |_ack of inlrastructure investment 

© Promote activity street that abut primary 
transport routes 

MUNICIPAL SERVICES: A Responsive, accoun 

able, effective and efficient local government system 

Poverty and Unemployment 

V Casual and contract job opportunities was 
availed 


t Socio-economic inequalities 
t Lack of capital investment opportunities 
t Lack of coordinated business trade 

T Limited economic opportunities 

T Illegal liquor stores and night clubs 
t Unavailability of business sites 
t High unemployment rate 
t Migration of youth, leaving the elderly to look 
after their children 

T Corruption /misconduct in distribution of food 
parcels 

T Lack of bursaries and financial assistance 

S Economic audit on resources and 
opportunities 

© SMME, entrepreneurial and community 
business support 

© Ward base LED Investment incentives 
© Economic empowerment of marginalised 
© BEE supplier accreditation, procurement and 
supplier development 

© Youth drop-in centre: entrepreneurship, etc. 

© Recycled goods manufacturing co-operatives 
(e.g. gifts, crafts, etc.) 

© Initiate CWP projects 
© Labour intensive vegetables gardens 
© Soup kitchen (3 days p/week) 

© Regulate distribution of food parcels 
© Bursaries to students/ learners 
© Establish of Computer Centre for Youth . 

(erven 3331) /| 

HIV/Aids Prevention 

V Number of programs conducted 

V Visible home care givers 


t Alcohol and drug abuse 
t Stigma surrounding positive status 

© Regular door to door education & awai^’ness 
programs il 



[//Khara Hais Municipality 2012-2017 IDP] 


SWOT ANALYSIS FOR WARD 2 

Existing infrastructure and services (Strenghts) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 



t Community still secretive about their status 
t Unhealthy eating habits 

© Educate patients & entire community the 
importance of a healthy diet 
© Grow vegetables gardens & fruit trees 

Communication and Community Facilities 

V Ward committees 

V IGRF 

V IDP/Budget/PMS Representative Forum 

V Newsletters 

fc School hall at Simbruner used for community 
events 

t No integrated service to disabled 
t No municipal or payment offices 
t No Community hall etc. 

© Establish satellite/ mobile clinic , police 
station and library (erven 3331) 

© Develop municipal payment offices 

MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Permanent structures per stand 

V Structure of homes built in 2009/2010 


t Unavailability of economic residential erven 

t Some old municipal houses in Morning Glory 
are in bad conditions 
t Annual storm waterflooding of houses 

© Provide alternative housing 
© Reserve open space in Jurgenskamp for 
complex with flats and activity street 
© Conduct survey on rebuilding / repair of 
houses in dilapidated state 
© Re-allocate residents to safer area 

Roads and Transport Infrastructure 

V Most roads tarred in Morning Glory 

V Gravel roads in Jurgenskamp 

4. 

t No formal taxi routes in Jurgenskamp 

t No formal taxi stops in ward 
t Jurgenskamp: roads not tarred/paved 
t Speed bumps not visible 
t Cverflowing storm water areas 
t Jurgenskamp : unsafe dark alley between 
church and school 

© Establish primary public transport routes in 
Jurgenskamp 

© Establish formal taxi stops in ward 
© Pave and curb roads in Jurgenskamp 
© Paving of Piet Daries street in Morning Glory 
and all streets in Jurgens Camp. 

© Maintain speed bumps 
© Implement Storm Water Plan 
© Negotiate access passage to schools & 
clinic between Carlton/ Keidebees 

Sewerage and Sanitation 

V Water borne sanitation per stand 

V Regular removal of domestic refuse/waste 

4 

t Toilets in Morning Glory far from homes (slob 
buckets used at night) 
t Illegal refuse dumping 
t Cverflow of household animals at less 
privileged homes 

S) Restructure toilets (Social responsibility 
program) 

© Conduct regular health inspections 
© Appoint animal control inspectors 

Electricity 

V Electricity supplied to all households 

V Ample street lighting (High mast lighting) 

4 

t Dark area at Cranjeweg from cemetery 
t Irregular service of high mast lights 

© Install street lights part Crangeweg / 

© Regular servicing of high mast light y 
© Provide streetlights in front of Keidebe^ 
Primary School , y 
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SWOT ANALYSIS FOR WARD 2 


Existing infrastructure and services (Strenghts) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) Possible solutions 

Water 

V Clean drinking water per stand. 


t Lack of access to facilities selling pre-paid 
electricity and water 

© Provide facilities for the selling of water 

Sport, Park and recreation faciiities 

V Parks: One - in Morning Glory 

Use parks for community meetings/ projects 
Access to Union grounds - Ward 1 
i> Access to swimming pool - Ward 1 

Access to community halls in Ward 1 and 3 

t Park in bad condition- no water or toilet 
t Undeveloped park (erven 17138) 
t No formal or informal sports ground 
t No community hall 

© Safeguard park, replace and maintain play 
equipment and provide ablution facilities 
© Develop park in Jurgens Camp (erven 

17138) 

© Develop sport ground 

Cemeteries 

V One cemetery 

Cemetery extended and reopened 

t No toilet facilities or drinking water 

© Provide toilets & drinking water at Morning 
Glory Cemetery 

© Employ care taker at cemetery 

iNTER GOVERNMENTAL SERViCES 

Education: 

ECD Centres: 

V 2 Primary School accommodate ECD 

Primary Schools: 

V Simbruner with 2 ECD classrooms 

V Keidebees 

Secondary schools: 

V Carlton van Heerden 

V 

Institutes for Higher Education: 

V 

Raw water for irrigation 

School Hall at Simbruner (also for special 
functions and recreational activities) 

Raw water for irrigation 

School Hall 

Students enrol at : 

i> Vaaldriehoek University of Technology & 
fc Upington College in - Ward 8 

t Too few classes for ECD: 1 class at 
Keidebees 

t Primary asbestos schools pose a health risk 
t Rugbyfield not big enough 

t Carlton van Heerden’s school hall not 
accessible for community use 
t No formal sports ground 
t Not enough trees or landscaping 

t No institute for higher education 

© More classes and strengthening of ECD’s by 
all stakeholders 

© Redesign parks for ECD needs 
© Rebuilt schools with SABS material 
© Incorporate erven 3912 as part of school 
property to extend rugbyfield 
© Avail Carlton van Heerden’s school hall for 
communal use 

© Develop formal sport grounds at schools 
© Start vegetable garden- feeding scheme 
© Direct taxi routes to Upington College 
© Establish Library with Computer Centre for 
Youth (erven 3331) 

Heaith 

V 

4. 

t No clinic, surgery or pharmacy 

© Provide satellite clinic in Morning Glory 
(erven 3331 ) 

Safety and Security: All people in South Africa are and feel safe. 

V Community police forum in place 

V Regular awareness campaigns on the 
importance of a safer environment 

V Regular meetings held 

4 Oranje Weg police station -Ward 10 serves 
Ward 2 

t Buying of stolen goods 
t Alcohol & drug abuse amongst youth 
t Protection of drug pushers 
t Illegal taverns & shebeens 

© Provide satellite police station (erven 3331 ) 

© Review CPF boundaries in line with ward J 
demarcations / 

© More door to door campaigns ^ 

© Initiate street committees _ 


Economic Growth: Decent employment through inclusive growth. 


7V^ 
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SWOT ANALYSIS FOR WARD 2 


Existing infrastructure and services (Strenghts) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

V Several privately owned home shops 

4 

t No informal traders area/ economic growth 
t No taxi rank 

t No industrial hive, craft or shopping centre 
t No activity road for the establishment of 
shops, exhibition centres etc. 
t Community not providing in own needs 
t Lack business/financial management skills 

© Rezone vacant land for informal trading 
© Stimulate, expand, develop and support 
businesses through LED mechanisms 
© Coordinate training and development of 
business and financial management skills 
© Engage in CED activities 
© Identify and manage commercialisation of 
community-owned assets 

Communication and Information Technology: An efficient, competitive and responsive economic 

infrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 

4 

t Public phones out of order 
t More public phones for emergency services 
t No internet cafe for easy access to network- 
rely only on schools for access 

© Put public phones at safe/secure points 
© Curb vandalism: awareness campaign 
schools 

© Maintenance of public phones 
© Establish an internet cafe 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 

V is f © 

Environmental Affairs: Environmental Assets and Natural Resources that is well protected and continually enhanced. 

V 4. 

t © 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and 

food security for all 

V Food parcels on request 

4 

t Lack of integrated services 
t No Socialworker assigned for Ward 

© Develop community service centre (mobile 
clinic & police, library, etc.) 

© Assign socialworker to ward (Morning Glory 
and Jurgenskamp) 

Skills Development: A skilled and capable workforce to support an inclusive growth path. 

V 

4 

t Lack of skills transfer 
t Marginalised lack skills development 

© Initiate affordable practical courses 
© Skills training and development 

Moral Regeneration: 

V Several churches 

4 

t Drug and substance abuse a big problem 

© Initiate youth crime prevention and 
entrepreneur programs 
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WARD 3 !: POPULATION COMPOSITION AND DISTRIBUTION BASIC SERVICE DELIVERY 

Population 

Living units 

Informal 

dwellings 

Baseline 

Bac 

<logs 

Inhabitants 

Male 

Female 

Ave age 

Total 

House 

Backyard 

Settlement 

Water 

Sanitation 

Electricity 

Roads 

Water 

Sanitation 

Electricity 

Roads 

5328 

2529 

2799 

- 

1157 

1115 

37 

5 

1156 

1152 

1104 

- 

1 

5 

46 

- 


SWOT ANALYSIS FOR WARD 3 

Existing infrastructure and services (Strenghts) 

Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) Possible solutions 

SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Several vacant land 

Several vacant land 

t Lack of infrastructure investment 

© Develop public open spaces 

Spatial Structuring elements 

V Speciality nodes 

V General business corridors 

Speciality nodes 

General business corridors 

t No space/vacant land for an activity streets 

© Promote speciality nodes with the focus on 
tertiary education 

MUNICIPAL SERVICES: A Responsive, accountable, effective and efficient local governmen 

system 

Poverty and Unemployment 

V 


t Socio-economic inequalities 
t High dependency on social grants 
t High rate of unemployment 
t Limited economic opportunities 
t Illegal and unregistered trading 
t Limited access to cost-effective training 
t Unavailability of business sites 
t High cost of municipal services 

© Audit- resources & business opportunities 
© SMME, entrepreneurial and community 
business support 

© Monitor and measure economic activities 
© Ward base LED investment incentives 
© Economic empowerment of marginalised 
© BEE supplier accreditation, procurement 
and supplier development 

HIV/Aids Prevention 

V Clinic providing counselling & treatment for 
patients 


t Alcohol and drug abuse 
t Teenage pregnancies 
t No HIV/Aids hospice 
t Home-base caregivers lack training/support 
t Food parcels are misused by those who 
are supposed to give it out 

© Rehabilitation programs: NGO’s / churches 
© Regular educational & awareness 
programmes and services for people with 
alcohol and drug dependencies 
© Regulate distribution of food parcels and 
root out fraud and corruption 

Communication and Community Facilities 

V Municipal payment offices 

V Toll Speelman Community Hall & Library 

V Clinic 


t Lack of integrated service to disabled 
t Satellite police station at Tol Speelman- 
closed 

© Re-open satellite police station 

1 

MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Permanent structures per stand 

4. 

t Lack of economic residential erven 
t Dilapidated old municipal houses 

© Repair dilapidated houses i£,,jtous^t 
Gousbiom single 8 1 
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1 SWOT ANALYSIS FOR WARD 3 

Existing infrastructure and services (Strenghts) 

Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) Possible solutions 

Roads and Transport Infrastructure 

V Most roads are tarred and paved 


t Illegal access of taxis/ vehicles - Angelier 
Avenue 

t Disintegration of road surface 
t Lack of maintenance of road marks on 
streets and speed bumps 
t Lack of traffic signs 
t Access to the clinic and DOSSW difficult 
for elderly in Progress - storm water ditch 
t Storm water flooding houses- Diamant 
street 

© Close stop street at Angelier Avenue 
© Public transport routes with taxi stops 
© Curb stones to prolong and sustain roads 
© Regularly maintain road marks & signs 
© Reflectors at speed bumps and warning 
road signs 

© Pedestrian bridge over stormwater ditch 
© Strengthen/ secure stormwater ditch 

Relocate residents or fill/ drain storm water 
ditch 

© Erec of speed bumps in Tieroog and 

Bosliefie streets 

Sewerage and Sanitation 

V Water borne sanitation per stand 


t Bellvue - bad odour from sewerage plant 
t Illegal dumping i.e. at storm water ditch 

© Improve treatment at sewerage plant 
© Install skips 

Electricity 

V Electricity supplied to all households. 

V Ample street lighting (high mast lighting) 


t Bellvue : No pre-paid electricity vendors 
t Unsafe power box in Daffodil road (no lock) 
t Unsafe dark spot in Angelier Avenue 
t Malfunctioning of street lights 

© Bellvue : More pre-paid electricity vendors 
© Repair unsafe power box in Daffodil road 
© Erect street lights in Angelier Avenue and 
Bosliefie street 

© Regular maintenance of street lights 

Water 

V Clean drinking water per stand. 


t Bellvue : No pre-paid water vendors 

© Bellvue : No pre-paid water vendors 

Sport, Park and recreation facilities 

V Sport fields 

V Parks: In Bellvue and Rainbow 

V Swimming pool. 

V Tol Speelman Community Hall 

Access to Union grounds - Ward 1 

Access to the swimming pool - Ward 1 

t No land available for sport ground 
t Play equipment in need of repair 
t Rocks posing risk to children 
t No drinking water at parks 
t Swimming pool not functioning 
t Lack of security - Tol Speel community hall 

© Maintenance of play equipment. 

© Removal of rocks 
© Provide drinking water at parks 
© Urgent repair of swimming pool (Unieveld) 

© More security guards at municipal 
premises 

Cemeteries 

V Tinktinkie cemetery- closed 

V Kameelboom cemetery 

Tinktinkie cemetery of historical value 

Use Duine cemetery - Ward 1 

t Improper municipal records of burial sites 
in Tinktinkie cemetery 
t Lack of historical data 
t Lack of maintenance at Tinktinkie 
cemetery 

© Retrieve records from Congregational / 
Church / 

© Promote cemetery as a historical site/ 

© Maintain cemetery i 

© Erect palisade fence (TinOT^4;il^(i^ 1 

^ \ /S~ 
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SWOT FOR WARD 3 

Existing infrastructure and services (Strenghts) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 



t Cemetery not secured (misused as a 
drinking & hangout spot at night) 

Kameelboom cemeteries) 

© Increase night patrols or employ 
maintenance worker at cemetery 

INTER GOVERNMENTAL SERVICES 

Education: 

Early Childhood Development Centres: 

V Vooruitsig. 

Primary Schools: 

V Vooruitsig 

Secondary schools: 

V Saul Damon 

Institution of Higher Education: 

V 

ECD Centre 

fc Raw water for irrigation 
fc ABET facilities 

Classrooms for technical studies 

Raw water for irrigation 

Students enrol at : 

fc Vaaldriehoek University of Technology & 
Upington College - Ward 8 

t 

t Offenders hanging round school are a big 
safety concern 
t No ABET classes 

t No construction/ agriculture subjects 
offered at Saul Damon 
t No institute for higher education 

© Stakeholders to strengthen ECD’s 
© Redesign parks to fulfil ECD needs 
© Develop formal sport grounds at schools 
© Start vegetable gardens: feeding scheme 
© DOE to employ safety guards 
© Initiate ABET classes 
© Create a technical institute of higher 
learning adjacent to Saul Damon with 
shared technical facilities 

Health 

V Progress Clinic 


t No pharmacies, private surgery or dentist 
t Clinic serves Wards 3, 4, 1 0 & 1 1 : shortage 
of staff and medicine. 

t Restricted space untidy and unhygienic 

© Renovation of Progress Clinic 

Safety and Security: All people in South Africa are and feel safe. 

V Satellite police station at Tol Speelman 

Civic centre 

Oranje Weg Police Station - Ward 10 
serves Ward 3 

t Satellite station closed 
t In-activeness of crime fighting forums 

© Re-opening of satellite station 
© Initiate neighbourhood watch 

Economic Growth: Decent employment through inclusive growth. 

V Privately owned businesses 

V Several privately owned home shops 

A Light business area identified but not yet 
developed 

t No informal trader area 
t No taxi rank 

t No industrial hives or craft centres 
t Activity road lacks economic activity 
t Community not providing in own needs 
t Lack business/financial management skills 

© Stimulate, expand, develop and support 
businesses through LED mechanisms 
© Engage in CED activities 
© Identify, implement and manage 

commercialisation of community-owned 
assets 

Communication and Information Technology: An efficient, competitive and responsive economic infrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 


t Lack of public phones 

© Installation of public phones 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 


4. 

t 

© ^^,*4 

f\ 1 
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SWOT ANALYSIS FOR WARD 3 

Existing infrastructure and services (Strenghts) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Environmental Affairs: Environmental Assets and Natural Resources that is well protected and continually enhanced. 

V 


t 

© 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and food security for all 


4 . 

t 

© 

Skills Development: A skilled and capable workforce to support an inclusive growth path. 


4 

t Lack of skills development - marginalised 
t Lack of tertiary education and FET 
amongst marginalised 

© Skills training and development 
© Awareness campaigns on 

empowerment / training programs 

Moral Regeneration: 

V Several churches and religious 
denominations 

4 

t 

© 
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WARD COUNCILLOR 
MS M ANDREAS 

ANC 


WARD PROFILES 


WARD 4 


VISION: Provide and maintain basic infrastructure and services, and estabiish awareness and sociai upliftment programs 


16000 
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WARD 4!: POPULATION COMPOSITION AND DISTRIBUTION BASIC SERVICE DELIVERY 



Population 

Living units 

Informal 

dwellings 

Baseline 

Backlogs 

Inhabitants 

Male 

Female 

Aveage [Total 

House 

Backyard 

Settlement 

Water 

Sanitation j Electricity 

Roads 

Water 

Sanitation 

Electricity 

Roads 

4714 

2252 

2462 

|l023 

988 

31 

4 

1022 

|l005 I 993 


1 

18 

28 



L^OT ANALYSIS FOR WARD 4 

Existing infrastructure and services (Strenghts ) Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) Possible solutions 

SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Most land has been developed 

Limited vacant land 

t Vacant economic erven - no infrastructure 

© Provide infrastructure to vacant erven 

Spatial Structuring elements 

V General business corridors 

V Hospitality corridors 

4. 

t No space/land for development of business, 
housing (flats), an activity street, etc. 

© Implement community’s solutions to 
commercialise community-owned assets 

MUNICIPAL SERVICES: A Responsive, accountable, effective and efficient local government system 

Poverty and Unemployment 

V Social Services 

V Municipal Services 

4 Lots of different churches 

4 Members of the community have access to 
the different community facilities/ services 

t Socio-economic inequalities and limited 
economic opportunities 
t High levels of unemployment 
t Lack of business know-how, knowledge and 
entrepreneurial programmes 
t Lack of access to start-up capital and 
equipment for apprentices 
t Lack of information on economic and job 
opportunities 
t Illegal shebeens 
t Business vandalism 

© Entrepreneurial business support 
© Economic empowerment of marginalised 
© BEE Supplier accreditation, procurement 
and supplier development 
© Facilitate access to ABET 
© Form construction workers association 
© Establish unemployment desk with skills 
register for job placements and rating 
system for temporary placed workers 
© Form workers buro to organise 
unemployed and regulate illegal 
employment 

HIV/Aids Prevention 

V 

4 

t Teenage pregnancies and all forms of rape 
t Teenage alcohol abuse and sexual 
immorality 

t No HIV/Aids Coordinator or structures 
t Lack of council and support systems/groups 
t Unavailability of treatment 
t Lack of caretakers 

© Awareness programs in ward: Break the 
silence campaign 
© Councillor training 
© Information sessions by Dept, of Health, 
Social Service, MRM, etc. 

© Establishment of support groups A 

© Train caretakers in ward / 

Communication and Community Facilities 

V Ward committees 

V IDP/Budget/PMS Representative Forum 

Access to Tol Speelman community hall & 
municipal offices - Ward 3 

t No community hall, clinic or library 
t Lack of recreational facilities 
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Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

V Ward councillor office 

i> Access to clinic & library - Ward 3 



MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Permanent structures per stand 

Private building of flats on erven 13821 in 
planning process 

t No economic residential erven, 
t Houses with asbestos roofs 
t Backlog on repair of dilapidated houses 

© Replace asbestos roofs 
© Repair dilapidated houses 

Roads and Transport Infrastructure 

V All roads are tarred and paved 

4. 

t Lack of street names- and road safety signs 
t Speed bumps not properly marked 
t Severe storm water problems 
t Pavements not developed 

© Erect streetname & warning signs 
© Maintain speed bumps 
© Stormwater masterplan 
© Pave of pavements 

Sewerage and Sanitation 

V Water borne sanitation per stand 

4 

t Blocked drains and manholes 
t Lack of skips 

© Install skips 

© Maintain drains and manholes 

Electricity 

V Pre-paid electricity points 

V Electricity supplied to all households 

V Street lighting (High mast lighting) 

4 

t Not enough lighting in some areas in 

Progress 

© High mast lighting in Tommie Damon 
park 

Water 

V Clean drinking water per stand 

V Pre-paid water points 

4 

t 

© 

Sport, Park and recreation facilities 

V Formal or informal sport fields 

V Parks: Old Keimoesweg 

V No swimming pool 

V Community hall 

4 

4 

i> Use swimming pool - Ward 8 

Use Tol Speelman community hall -Ward 3 

t Lack of sufficient sport & recreation facilities 
t Lack of playground equipment (park) 
t No swimming pool 

© Develop street football courts 
© Upgrade Tommie Damon Park 
© Develop a park at Pentunia single 
© Landscaping 

Cemeteries 

V Access to Duine cemetery - Ward 3 t No cemetery © 

INTER GOVERNMENTAL SERVICES 

Education: 

Early Childhood Development Centres: 

V Private pre-schools exist/ Creches 

V Primary schools: 

Secondary schools: 

V High school 

Institutions of Higher Education: 

Access ECD centre at Simbruner - Ward 1 1 

4 ABET centre at Oranjeoewer - Ward 1 1 
Access Keidebees - Ward 2, and 
Oranjeoewer primary school - Ward 1 1 
Access Carlton van Heerden high - Ward 2 
Students enrol at : 

4 Vaaldriehoek University of Technology & 

t 

t No primary school in ward 

t No secondary schools 
t No computer centre 
t No immediate bursaries 

© Avail bursaries for further study 
© Educational centre for persons with / 
special needs / 

in — — 
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Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 


i> Upington College - Ward 8 



Health 

V Private surgeries and dentists 

V New provincial hospital in construction 


t No housing of people with XDR&MDR-TB 

© Mobile clinic 

© Provide or upgrade houses for XDR & 
MDR- TB patients 

© Awareness campaigns & public 
meetings on XDR & MDR-TB 

Safety and Security: All people in South Africa are and feel safe. 

V Police station 

Access Oranjeweg police station - Ward 10 
and satellite police station - Ward 3 

t Illegal night clubs and shebeens 
t No CPF’S or neighbourhood watch 

© Establish police forum and 
neighbourhood watch 

Economic Growth: Decent employment through inclusive growth. 

V Range of privately owned businesses and 
tuckshops 

V Guesthouses 

i> Access Kgalagadi shopping mall - Ward 8 

t No informal traders area 
t No taxi rank 

t Community not providing in own needs 
t Lack business/financial management skills 
t No craft centres 

© Coordinate business/financial 
management training 

© Implement community’s own solutions to 
commercialise community-owned assets 
© Develop a craft centre 

Communication and Information Technology: An efficient, competitive and responsive economic 

infrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 

Access post office - Ward 1 1 

t No post office 
t No Internet facilities 
t No computer centres 
t No municipal newsletter to community 
members not receiving municipal accounts 

© Internet cafe /centre 
© Distributing of the municipal newsletter 
to community members who don’t 
receive municipal accounts 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 

V t © 

Environmental Affairs: Environmental Assets and Natural Resources that is well protected and continually enhanced. 



t © 

Social Services: Sustainable livelihoods: Vibrant 

, equitable and sustainable rural communities and 

bod security for all 

V Soup Kitchen 


t Insufficient food parcels for indigent 
t Monitoring and updating of social grants 
t No home visit by social workers 
t Substance abuse /domestic violence 
t No old age centre 

© Workshop : Alcohol / Substance abuse 
© Home Visit-Social workers 
© Visibility of care- and social workers 
© Multi-purpose centre/ soup kitchen / old 
age centre etc. 

Skills Development: A skilled and capable work 

orce to support an inclusive growth path. 

V Driving School 

4. 

t Lack of skills development: amongst 
marginalised 

© Skills development centre 
© Computer interpersonal-, motivatigrial- 1 
and leadership skills trairiina iSB 

© In- service training centr^^^i,*|^B 
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Existing infrastructure and services (Strenghts ) Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) Possible solutions 

Moral Regeneration: 

V Several churches and religious 
denominations 


t Lack of morals and values at home 
t Alcohol and drug abuse 
t Loss of respect for human life 
t Lack of care for others 
t No rehabilitation Centre 
t Teenage pregnancies 
t No special or support services rendered by 
MRM 

© Involvement of the MRM structures in 
the ward 

© Involvement of churches and NGC’s to 
address social issues 
© Visibility of NGC’S 
© Rehabilitation centre 
© Strengthening the family unit (informal 
sessions) 
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WARD PROFILES 


WARD COUNCILLOR 
MS RAGEL GEORGE 


WARDS 


ANC 


Vision: Imp 


Vision: Improve our socio- economic environment through the provision of basic infrastructure. 


I?5 000 
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WARD 5!: POPULATION COMPOSITION AND DISTRIBUTION 

BASIC SERVICE DELIVERY 

Population 

Living units 

Informal dwellings 

Baseline 

Bac 

<logs 

Inhabitants 

Male 

Female 

Ave age 

Total 

House 

Backyard 

Settlement 

Water 

Sanitation 

Electricity 

Roads 

Water 

Sanitation 

Electricity 

Roads 

7121 

3481 

3640 


1562 

1108 

16 

438 

1531 

1142 

1380 

9250 

31 

420 

173 



SWOT ANALYSIS FOR WARD 5 

Existing infrastructure and services (Strenghts) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Land subjected to infrastructural 
development below ground level 

4. 

t Occupied land not subjected to 
infrastructural development 

© Formalize erven for legal occupation of 
residents 

Spatial Structuring elements 

V General business corridors 

4 

No land available 

© Buying of land for township establishment 





and extensions 


MUNICIPAL SERVICES: A Responsive, accountable, effective and efficient local government system 

Poverty and Unemployment 

V Informal businesses (more tuckshops) 

V Few formal business traders (Three 
general small traders) 

4 Available serviced business erven 

t No Activity street/ CBD 
t Lack of skills development: people with 
disabilities, women and youth 
t Socio-economic inequalities and limited 
economic opportunities 
t High levels of unemployment 
t Unavailability of business sites (because of 
moratorium) 

© Avail more serviced business erven 
© Skills training and development 
© Drive entrepreneurial programs 
© Economic empowerment of women, youth 
and disabled 

© BEE supplier registration, accreditation, 
procurement and supplier development 

HIV/Aids Prevention 

V Clinic 

V Love life involvement (awareness 
programs) 

V Noordkaap Vigs Forum (Peer education 
programs at school and in community) 

V Condom distribution (male and female) 

4 

t Alcohol and Drug abuse 
t Increased teenage pregnancies 
t Women and child abuse 
t 

© More awareness programs by government 
departments (DOH, Police, Welfare etc.) 

© Avail land for multi-purpose service centre 

Communication and Community Facilities 

V IGRF 

V Municipal newsletters 

V Community hall 

4 

t No representation on the IDP/Budget/PM 
Forum 

t Lack of integrated service to disabled 
people 

t Lack of landscaping 
t 

© Beautify entrance in front of Community 
hall ! 

^ y 


34 






[//Khara Hais Municipality 2012-2017 IDP] 


1 SWOT ANALYSIS FOR WARD 5 

Existing infrastructure and services (Strenghts) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Permanent structures per stand 

V 


t Unavailability of economic residential erven 
(moratorium) 

t Unavailability of sub-economic residential 
erven 

t Unorganised informal settlements 
t Housing backlog (more than 600 partially 
serviced erven) 

t No erven numbers on informal houses 

© Lift moratorium- avail erven for purchasing 
© Plan for sub-economic residential erven 
© Resettle informal settlers 
© Build more sub-economic houses (address 
backlog) 

© Drive campaign to put up erven numbers 
on informal houses (job creation) 

Roads and Transport Infrastructure 

V Main roads are tarred and paved 

V Roads tarred in established areas 


t Gravel roads informal settlements 
t Fast driving in streets 
t Parking area at community hall not paved 
t Lack of street- and traffic signs 
t Lack of street name signs 
t Stormwater problems 
t Potholes due to excessive rainwater 

© Speed bumps on unsafe gravel roads 
© Establish primary public transport routes 
with formal taxi stops 
© Errect street and traffic signs 
© Errect street name signs 
© Improve stormwater infrastructure (draining 
of rain water) 

© Paving of roads (Manigold, Lopin, 

Hollyhock, Saltana road, Ceder street) 

Sewerage and Sanitation 

V Water borne sanitation per formal stands in 
developed area 


t No bulk infrastructure in informal 
settlements 

t Insufficient bucket services in informal areas 
t Shortage of bucket services in unorganised 
settlements 

© Draw up business plans for 
infrasture development 

© Empty buckets twice per week (currently in 
operation) 

© Supply buckets to all residents in 
unorganised informal areas 

Electricity 

V Electricity supplied to formal households. 

V Street lighting (High mast lighting) 


t Lack of pre-paid electricity vendors 
t No bulk infrastructure- informal settlements 
t No street lights in informal settlements 

© More prepaid electricity vendors 
© Business plans- infrastructure development 
© More streetlights- informal settlements 
© High mast lights in informal settlement (600 
ervens) 

Water 

V Clean drinking water per formal stand 


t Lack of drinking water- informal settlements 
t Flow of water to weak 
t No bulk infrastructure- informal settlements 

© More communal taps- informal settlement^ 

© Increase water pressure / 

© Business plans for bulk infrastructural 

© 
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1 SWOT ANALYSIS FOR WARD 5 

Existing infrastructure and services (Strenghts) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Sport, Park and recreation facilities 

V Sonny Kearns Stadium (Tennis-, 

Volleyball-, and Netball courts; Rugby field) 

V Formal and informal sport fields 

V Parks 

V Moses Links Community Hall 


t Lack of maintenance at stadium 

t Vandalism at stadium 

t No security services at stadium 

t Stadium not properly fenced 

t Soccerfield not developed 

t No informal sport grounds in informal 

settlements 

t Park unsafe: hangout for drinking 

t Maintenance of play equipment, 

t No swimming pool 

t No sound equipment, special lightning, or 

equipped kitchen 

© Upgrade and maintain all courts at stadium 
© Provide security services 
© Put up concrete palisade fencing at 
stadium 

© Upgrade soccer field 
© Plan for informal sports ground 
© Secure park through palisade fencing and 
security officer 

© Maintain playground equipment 
© Plan for swimming pool 
© Upgrade community hall with equipped 
kitchen, sound, lightning, airconditioner 
and replace roll-doors with windows. 

© Extend community halls with dressing 
rooms and conference facilities 
© Identify stand to erect library (complete) 

Cemeteries 

V Two cemeteries 


t Old cemetery unprotected 

t Lack of space at new cemetery 

© Clean cemetery and erect fence 
© Extend new cemetery 

INTER GOVERNMENTAL SERVICES 

Education: 

V ECD Centres: Olyvenhoudtsdrift and 
other private pre-schools 

V Primary Schools: Olyvenhoudtsdrift 

V New Primary school with ECD centre 

V Secondary schools: SC Kearns High 


t No ECD centres in informal settlements 

t No ABET classes 
t No institutions of higher learner 

© Plan for ECD erven and facilities in 
informal settlements 
© Redesign parks to fulfil ECD needs 
© Establish ABET classes 

Health 

V Clinic 


t No surgeries or pharmacies 
t Clinic distance from the community 
t Service delivery poor: Shortage of 
medication; Long waiting qeues - no 
proper waiting area; Unhigenic conditions 
in toilet 

t Communal toilet for male/ female patients 
t Too few medical and cleaning staff 

© Access to mobile clinic services 
© Improve service delivery 
© Upgrade clinic 

© Separate toilets for both male and female 
© Appoint more medical personnel 
© Appoint more cleaning personnel ^ 

Safety and Security: All people in South Africa 

are and feel safe. 


^ 
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SWOT ANALYSIS FOR WARD 5 

Existing infrastructure and services (Strenghts) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 



t Ill-discipline of police officers when off duty 

© Enforce police code of conduct 

Economic Growth: Decent employment throug 

inclusive growth. 

V Few privately owned home shops 

V Commonage land “krale” 

4. 

4 Stock farming in the form of sheep, cattle 
and goats 

t No informal traders area 
t Taxi rank not developed 
t No activity street 
t Unavailability of business erven 
t Lack of business and financial management 
skills 

t Grazing capacity and scope for expansion 
limited. 

t Small-scale and emerging farmers not 
producing at optimal levels 

© Develop one stop centre (entrance of 
Louisvale road) 

© Coordinate training and development of 
business and financial management skills 

© Implement community’s solutions of 
commercialisation of community-owned 
assets 

© Give support, training and inputs & 
services to emerging farmers to expand 
their farming activities 

Communication and Information Technology: An efficient, competitive and responsive economic infrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 

4 

t Public phones out of order 
t More public phones for emergency services 

© Situate public phones at safe and secure 
points to curb vandalism 
© Public phones in informal settlements 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 


t © 

Environmental Affairs: Environmental Assets and Natural Resources that is well protected and continually enhanced. 

V 

t © 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and food security for all 

V Soup kitchen 

V Youth centre 

V Daily feeding scheme (NGO) 

V Feeding schemes at school (DOE) 

4 

t No vegetable gardens 

© Organise NGO’s and community to draft 
Business Plans 

Skills Development: A skilled and capable workforce to support an inclusive growth path. 

V 

t © 

Moral Regeneration: 

V Several churches and religious 
denominations 

4 

t Shortage of land for religious organisations 
t Lack of moral regeneration programs and 
activities 

© Plan for more erven for religious 
organisations 

© Province to avail funding for moral 
regeneration programs 


[//Khara Hais Municipality 2012-2017 IDP] 


WARD PROFILES 


WARD 6 



WARD COUNCILLOR 
MR DAVID NTLANGANISO 

ANC 


Vision: Create sustainabie human settiements with improved intergovernmentai services. 
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WARD 6!: POPULATION COMPOSITION AND DISTRIBUTION BASIC SERVICE DELIVERY 


Popu 

ation 

Living units 

Informal 

dwellings 

Baseline 

Backlogs 

Inhabitants 

Male 

Female 

Ave age 

Total 

House 

Backyard 

Settlement 

Water 

Sanitation 

Electricity 

Roads 

Water 

Sanitation 

Electricity 

Roads 

6910 

3382 

3527 

- 

izi 

1227 

86 

424 

1545 

1233 

1451 

- 

191 

504 

279 

- 


SWOT FOR WARD 6 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Vacant land 


T 

© Develop public open spaces 

Spatial Structuring elements 

V Speciality nodes 

V General business corridors 

4. 

t No hospitality corridors 
t No activity street 

© Promote development of Kingstreet as an 
activity street 

MUNICIPAL SERVICES: A Responsive, account 

able, effective and efficient local government system 

Poverty and Unemployment 

V Number of small businesses (tuckshops etc.) 

V Social grants granted 

V 

4 EPWP Projects (inci paving of streets) 

t Socio-economic inequalities 
t Lack of access to start-up capital and 
equipment for apprentices 
t Limited economic opportunities 
t Lack of bursaries and financial assistance 
for students /learners 
t Illiteracy 

t Obtaining of liquor licences 
t More reliant on social grants 
t Lack of training regarding small businesses 
t Lack of business erven (no land available) 
t Tuckshops don’t create jobs (foreign family 
businesses) 

t Youth drop-in not functioning 
t Number of illegal shebeens (no regulations) 

© Youth tourism projects 
© Pilot community bank 
© Youth drop-in centre 
© Building material manufacturing co- 
operatives 

© Economic empowerment programs 
© Multi-purpose in-door sport 
© Employ community in the specific ward to 
work on projects implemented in that ward 
© Elect responsible board for Youth drop-in 
centre 

© Run registration campaign to promote 
legalization of businesses (tuckshops, 
shebeens etc.) 

© Development and training centre for 
boilermakers, builders, construction, ect. 

HIV/Aids Prevention 

V Community care givers 

V Love life at schools 

V Male condoms at clinic 

V 

Support groups 

t HIV/AIDS increase (due to unemployment, 
poverty, alcohol & drug abuse) 
t Alcohol and Drug abuse 
t Condoms at clinic are not deemed effective 
by young people 

t Female condoms not available at clinic 
t No physical training or proper nutrition for 
infected 

© Use volunteers / retired nurses for Home 

Base Care to patients 
© Strengthen NGO’s to render efficient 
service to patients / 

© Educate youth on the proper use of / 
condoms 

© Sensitise parents on dangeifaus^igcuA 
habits 

39 

^ t 



[//Khara Hais Municipality 2012-2017 IDP] 


SWOT FOR WARD 6 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 




© Edu -hospital visits to sensitise youth 
© Encourage females to use female condoms 
© Create a support group that focuss on 
nutrition and physical training 

Communication and Community Facilities 

V Ward committees 

V IDP/Budget/PMS Representative Forum 

V Municipal newsletters 


t Lack of integrated service to disabled 
people 

t No municipal payment offices 

© Central Municipal payment office 
accessible to wards 6, 7 & 8 
© CDW to be more visible in their duties 

MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Permanent structures on most stands 

V 

Development of informal settlement 

t Unavailability of economic residential erven 
t Lack of proper housing - informal 
settlement at New Heaven and New 

Brighten. 

© Effective housing database/ shortlist 
© Comply with legislation and policies in 
allocation of ervens 

© Provide erven and basic services to 
dwellers at informal settlements (New 
Heaven) 

© Rezone - erven 11930, adjacent to 14002, 
to single residential area 
© Building of RDP houses (New Heaven and 
New Brighten.) 

Roads and Transport Infrastructure 

V Most roads are tarred and paved 

Development of road infrastructure 

t Poor condition and maintenance of gravel 
streets 

t Several public streets need paving or tarring 
with curb stones 
t Lack of road signs 

t Street markings on road and speed bumps 
not well maintained 
t Speeding 

t No formal taxi routes and stops 
t Sokoyi single and Kalipa street not fully 
paved - create illegal dumping spot 
t Trails between informal houses not 
accessable for vehicles 

© Transport Master Plan 
© Maintenance of gravel roads 
© Paving of streets. Cement blocks to be built 
with concrete foundation. 

© Erect relevant road signs 
© Maintenance of street markings 
© Reflectors on speed bumps 
© Pave Sokoyi single to curb illegal dumping 
© Grate temporary trails at New Heaven 

Sewerage and Sanitation 

V Water borne sanitation on most stands 

Development of sewerage network 

t Lack of access to basic services - informal 
settlement in New Brighten 
t Bucket system still exists in informal areas 
t Illegal dumping - health risks 

© Plan and provide bulk infrastructure X 

© Clean illegal dumping area at Eddie^eet, 
erect warning signs, creataj<iitolain&iesk 
to rapport dumping^ JrayT 
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SWOT FOR WARD 6 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 



t Illegal dumping behind clinic 
t Illegal dumping site at Eddie street 
t Shortage of buckets in New Brighten 

© Encourage people to apply for bucket 
© Building of toilets in New Brighten. 

Electricity 

V Electricity supplied to all formal households 

V Street lighting (High mast lighting) 


t Lack of pre-paid electricity vendors 
t Malfunctioning of street lights- Ceres str 
t No streetlights at informal settlement (New 
Brighten) and Western Street 
t Lack of access to basic services - informal 
settlement in New Brighten 

© Implement street lights and maintain 
regularly 

© Access to electricity pre-paid vendors 
© Electricity in New Brighten 

Water 

V Clean drinking water per stand. 

V Water purification works 


t Lack of pre-paid water vendors 
t Shortage of stand pipes in New Brighten 

© Access to water pre-paid vendors 
© Stand pipes in informal area in New 

Brighten 

Sport, Park and recreation facilities 

V Formal or informal sport fields: 

V Parks 

V Swimming pool 

V Sports ground 

Access to swimming pool- Ward 7 

Access to community hall- Ward 7 and 
Thembelihle Service Centre 

t Development at erven 12255 far from 
completed 

t Park area has only being camped, lack 
other facilities and equipment 
t No swimming pool 
t No community hall 

© Completion of formal sports ground 
© Develop park with children’s playground, 
ablution facilities, cemented chairs, paved 
walking areas, and two park attendants / 
security personnel 

© Establish Youth Development Centre 

Cemeteries 

V Cemetery 


t Digging of graves - costly exercise 
t Lack of maintenance at cemetery 

© Assist with digging of graves 
© Maintain cemetery: repaint fence; re- 
covered walkways with red sand; and 
gravesites with grass 

Environmental Health 

V 

& t © 

INTER GOVERNMENTAL SERVICES 

Education: 

V ECD Centres: Private day care centre 

V Primary Schools: Vella Langa Primary 

4. 

4 

t Insufficient resources/ study material, 
educational toys 

t No English medium school 
t Content of text books not always credible 

© Funding for learning resources/ material 
© Land for educational purposes - 
Development of ECD Centres (Erven 

11972) /■ 

© ABET facilities in liaison with SETAs / 

© After school programs and after care y 
© Monitoring of day care centre^pgrd^ 
activities/ programmes 
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SWOT ANALYSIS FOR WARD 6 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

school 

V Lukhanyiso primary school 

V Secondary schools: Paballelo High 

V Institutions of Higher Education: None 

Erven 1 1942 & 11943- development of 
Technical Community Centre 

t Learners wearing worn out uniforms 
t Increase in sugar daddys and absenteeism 
at school 

t Students with practical and technical skills 
lack academic abilities 

© Credibility of text books 
© Supply text books (with pictures) 3 month 
before start of academic year 
© Include dairy in learner’s stationery pack 
© More and regular workshops for educators 
© Provide school uniforms to needy learners 
© Provide academic, practical and technical 
subjects at secondary schools 
© Security guard at Paballelo SSS 
© Expansion of FET practical courses 
© Avail bursaries for further education 
© Development of Educational Centre for 
person with special needs (Erven 11929) 

© Satelite library for information and computer 
classes (Erven 15819) 

© Development and training centre for 
boilermakers, builders, construction, ect. 

Health 

V Lingelethu Clinic 

V New ambulances at clinic 


t No surgeries or pharmacies 
t Poor service delivery at clinic 
t Lack of medicine 
t Shortage of clinic staff 
t Lack of space 

t Emergency services far from residents 
(responding time) 
t Under equipped ambulances 
t Lack of skilled ambulance / medical aid staff 

© Improve and upgrade clinic facilities and 
services 

© Mobile clinics- rotates with a daily program 
© Traffic devices to monitor ambulances 
© Two ambulance vehicles on standby at 
clinic 

© Skilled medical staff or train staff regularly 

Safety and Security: All people in South Africa are and feel safe. 

V Police station( Ward 7) 

V Active Community Police forum 


t High crime rate 
t Child Protection Unit not visible 

© Train Community Police Forum 
© Visibility of Child Protection Unit 
© Visible policing in the ward 

Economic Growth: Decent employment through inclusive growth. 

V Privately owned business complex 

V Several privately owned home shops 

V Commonage land “krale” 

A Light business area identified but not yet 
developed 

Stock farming in the form of sheep, cattle 

t No informal traders area, industrial hives or 
craft centres 
t No taxi rank 

t Activity road lacks economic activity 
t Community not providing in own needs 
t Lack business/ financial management skills 
t Grazing capacity is limited, and there is 

© Stimulate, expand, develop and support 
businesses through LED mechanisms 
© Develop ward base LED Investment / 

incentives / 

© Engage in CED activities 
© Life skills development for qJafip^wneiB 
© Support, train, give inputs,^^ij|^i|^t^ 
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SWOT ANALYSIS FOR WARD 6 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 


and goats 

limited scope for expansion 
t Small-scale, subsistence and emerging 
farmers are not producing at optimal levels, 
due to a number of constraining factors 

emerging farmers to expand farming 
activities into enterprises with beneficiation 
and food processing opportunities 
© Implement LED/ Incentives plan 

Communication and Information Technology: An efficient, competitive and responsive economic 

nfrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 


t Public phones out of order 
t More public phones for emergency services 

© Anti-vandalism campaigns (target schools) 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 

V 

4. 

t 

© 

Environmental Affairs: Environmental Assets anc 

Natural Resources that is well protected and con 

tinually enhanced. 

V 

4 

t 

© Environmental awareness campaigns 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and food security for all 

V Thembelihle old age home 

4 

t Language barriers (not multi-linguistically) 
t No satellite/mobile offices (Sassa / CPS 
Home affairs or Social welfare) 

© 

Skills Development: A skilled and capable workforce to support an inclusive growth path. 

V 

4 

t Lack of skills development and training 
t Lack cost-effective training facilities 

© Use existing facilities for youth skills 
training 

© Provide information on further education & 
funding well in advance of Registration 

Moral Regeneration: 

V Several churches and religious 
denominations 

4 

t Alcohol & drug abuse 
t Lack of vision & motivation amongst youth 
t Lack of unity amongst the community 
t Increase in street children 

© Service & care to street children 
© Utilize existing cultural knowledge and 
strengths to address some social issues 
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WARD 7!: POPULATION COMPOSITION AND DISTRIBUTION i— Bi 

basic service delivery 

Popu 

ation Living units 

Informal 

dwellings 1 Baseline 

Backlogs 

Inhabitants 

Male 

Female 

Aveage [Total 

House 

Backyard 

Settlement 

Water 

Sanitation 

Electricity 

Roads 

Water 

Sanitation 

Electricity 

Roads 

3626 

1731 

1895 

950 

791 

117 

42 

943 

933 

910 

- 

7 

17 

39 
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SWOT FOR WARD 7 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V 


t Limited vacant land 


Spatiai Structuring eiements 

V Speciality nodes 

V General Business corridors 

V Activity streets 


T Activity street underdeveloped 

© Promote Activity corridors that provide 
opportunities for mixed-use development 
© Develop Activity street 

MUNiCiPAL SERViCES: A Responsive, accouni 

abie, effective and efficient iocai government system 

Poverty and Unempioyment 

V Rich cultural history & products - Upington 

26 & 14, Freedom fighters, tourist attractions 

V Monument erected in remembrance of 
Upington 26 

V Majority of people have access to Basic 
service 

V Formal business area 

V Formal activity road 

Human capacity - several skills 

Large number of youth 

Close proximity of industrial are 

Monument can be developed as a centre 
of attraction for tourists 

t Illiteracy 

T Lack of opportunities for matriculants to 
further studies 

T Lack of access to cost-effective training 
facilities 

T Limited economic opportunities for those 
who are qualified 

T Lack of finances to start projects 

© Unemployment desk and skills register 
with rating system to support job 
placements 

© Local youth drop-in centre to explore 
entrepreneurship and identify growth 
opportunities within local community 
© Economic empowerment programs 
© LED marketing campaign to entice 
business start-ups in strategic projects 

HiV/Aids Prevention 

V 


T HIV/AIDS increase 

© Tests Council Campaign 
© Use /establish data base of volunteers/ 
retired nurses: HIV/ Aids home base care 
© Establish a HOSPICE 
© Strengthening current NGO’s to render 
efficient service to HIV/AIDS infected 
© Workshops by FAMSA, SANCA etc. 

Communication and Community Faciiities 

V Municipal and Payment offices 

V Ward committees 

V IDP/Budget/PMS Representative Forum 

V Newsletters 

4. 

T Lack of integrated service to disabled people 

T Poor staff service at Municipal payment 
office 

© Must be more user friendly ^ 

© Improve customer relations with / 

professional staff y 



MUNICIPAL INFRASTRUCTURE: A Responsive, accountabie, effective and efficient iocai government system 
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SWOT ANALYSIS FOR WARD 7 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Housing 

V Permanent structures on most stands 

Development of informal settlement 

T Unavailability of residential erven 

T Lack of proper housing - informal settlement 

T One bedroom RDP housing socially 
unacceptable 

© Lifting of moratorium 
© Build houses 

© Identity houses to be repaired or rebuilt 
© RDP houses: Social Investment from big 
Business Partners 

Roads and Transport Infrastructure 

V Most roads are tarred and paved 

Development of road infrastructure 

T Poor condition of gravel streets 

T Street names not clearly indicated 

T Speed bumps not properly marked 

T Speeding down King Str 

T Dangereous pedestrians crossing King Str 

T Lack of formal taxi routes and stops 

T No direct connection road between Paballelo 
and Millennium Park / Rosedale 

T Lack of proper storm water drainage and 
management 

T Flats 

© Pave/ tar more gravel streets 
© Renaming of street names 
© Erection of street name signs 
© Maintenance of speed bumps 
© Traffic circle (King Str) 

© Pedestrian cross- Robert Gunda 

Stadium 

© Establish primary public transport routes 
with formal taxi stops. 

© Development a Storm Water Plan 
© Storm water maintenance: Dawidskamp 
( Mannie Dipico Square - Pokostr ) 

Sewerage and Sanitation 

V Water borne sanitation on most stands 

Development of sewerage network 

T Lack of basic services - informal area 

T Bucket system still exists in informal areas 

T Overflow of blocked drains 

© Provide basic services and 
infrastructure 
© Maintenance of drains 

Electricity 

V Electricity supplied to all households 

V Ample street lighting (High mast lighting) 


T Lack of facilities selling pre-paid electricity 
and water 

T Unsafe electricity boxes exposed to rain 

© Provide facilities for the selling of 
electricity 

© Move electricity box from informal 
structures to permanent dwelling 

Water 

V Clean drinking water per stand 

V Water purification works 

4. 

T Lack of facility to buy water and electricity 

© Provide facilities for the selling of water 

Sport, Park and recreation facilities 

Formal sport fields: 

V Robert Gunda Stadium 

V SAFFA office in the stadium 

4 

t Lack of toilet facilities 

T No communication between SAFFA and 
safety reps 

t Lack of safety and control during matches 

© Provide ablution facilities 
© Implement SAFFA youth development 
programs for upcoming soccer pl§yers 
© Involve international soccEr^yersJo 
invest /assist in youthJu|||;re||pi ^ 
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SWOT ANALYSiS FOR WARD 7 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Parks: 

Swimming pool 

Community Halls 

V J Shimane Community Hall 

V Paballelo Civic Centre 

Monuments 

V Alliance monument 

V Upington 26 monument 

Library: 

V Paballelo Library 

4. 

4 

4 

4 

4 

T Lack of toilet facilities at parks 
t Play equipment not in a good condition 

T Chemicals not up to standard 

T Dirty swimming pool 

T No palisade fence at alliance monument - 
vandalism 

T No tourist route 

t Literature outdated 

T No books for Higher Education 

T Computers outdated, out of order, no internet 
t Air-conditioners out of order 

© Training schools for different sport codes 
© Employment of security staff 
© Provide ablution facilities at parks 
© Maintain playground equipment 
© Regular maintenance of swimming pool 
© Upgrade community hall- air conditioning 
© Palisade fence at alliance monument 
© Establish a Cultural Centre/ Museum to 
display the history of Paballelo at 
Upington 26 monument 
© Landscaping at Upington 26 monument 
© Craft corridor to sell cultural items 
© Internet & Cafeteria for students studying 
© Books for Higher Education 
© Computer training Centre for children & 
students for research 

Cemeteries 

V 

4 Make use of cemeteries in ward 6 and 1 3 

T No cemetery 

T Digging of graves - costly 

© Municipal assistance with digging of 
graves 

iNTER GOVERNMENTAL SERViCES 

Education: 

V Early Childhood Development Centres: 

V Primary Schools: 

V Secondary schools: 

V Institutions of Higher Education: 

Access to schools in Ward 6 

Access to schools in Ward 6 

4 Upington College in Ward 8. 

4 Vaaldriehoek University of 

4 Technology in Ward 8 in CBD 

T No ECD Centres 
t No primary schools 

T No Secondary schools 

T No Institutions of Higher Education: Students 
travel with public transport 

© Establish ECD Centres 
© Facilitate access to ABET classes 
© Utilize existing facilities, i.e. school, for 
skills training of youth 

© Facilitate access to improved practical & 
technical subjects at local schools 

Heaith 

V 

4 

T No clinic, surgeries, pharmacies 

© Greater involvement of care takers 

Safety and Security: All people in South Africa are and feel safe. 

V Police station 

V Existing Police forums 

V Existing Women Against Crime forum 

4 

T Communication gaps due to language 
barriers 

T Unavailability and misuse of police vans 

© Apply language policies to provide 
service in resident’s language of choice 
© Purchase more vehicles y 

© Curb misuse of vehicles 


Economic Growth: Decent employment through inclusive growth. 


/\ vr 
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SWOT ANALYSIS FOR WARD 7 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

V Several privately owned home shops 

V Commonage land “krale” 

4 Stock farming in the form of sheep, cattle 
and goats 

T No informal traders area 

T No taxi rank 

T No industrial hives or craft centres 

T Activity road lacks economic activity 
t Local community is not providing in their own 
needs 

t Lack of business and financial management 
skills 

T Grazing capacity is limited, and there is 
limited scope for expansion 

T Small-scale, subsistence and emerging 
farmers are not producing at optimal levels, 
due to a number of constraining factors 

© Workshops to empower owners to 
conduct their businesses productively 
© Stimulate and develop businesses 
through LED support mechanisms 
© Training and development of business 
and financial management skills 
© Community Economic Development 
© Commercialise community-owned assets 
© Farmer support, training, and inputs & 
services development to increase the 
commercial value of livestock and 
expand farming activities into viable and 
sustainable enterprises that create jobs 
© Farming activities for food processing 
© Implement programme 3 of the LED and 
Incentives Plan 

Communication and Information Technology: An efficient, competitive and responsive economic infrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 

4 

T 

© 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 

V 

4 

T 

© 

Environmental Affairs: Environmental Assets anc 

Natural Resources that is well protected and con 

tinually enhanced. 

V 

4 

T 

© 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and food security for all 

V 

4 

T 

© 

Skills Development: A skilled and capable workforce to support an inclusive growth path. 

V 

4 

t Lack of skills development and training 

t Lack of equipment for apprentices, i.e. 
builders, mechanics etc. 

© Facilitate expansion of further learning 
centres offering practical courses 

Moral Regeneration: 

V Several churches and religious 
denominations 

4 

T Alcohol & drug abuse 

T Crime 

t HIV/AIDS increase 

T Street kids 

T Child headed houses 

© Provide social, health, and educational 
services, for persons with alcohol 
dependencies / 

© Youth programs, i.e. debating 
© Utilize existing cultural knowledge and 
strengths to address soj]j»soq4^is|ues 
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SWOT FOR WARD 7 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 



T Elderly people & disable people 

© Service & care to street children 
© Consult with the Social Worker 
© Consultation with the NGO’s (FAMSA) 
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WARDS!: POPULATION COMPOSITION AND DISTRIBUTION 

basic serv 

CE DELIVERY 

Popu 

ation 

L 

ving units 

Informal dwellings 

Baseline 

Backlogs 

Inhabitants 

Male 

Female 

Ave age 

Total 

House 

Backyard I Settlement 

Water 

Sanitation 

Electricity 

Roads 

Water 

Sanitation 

Electricity 

Roads 

6791 

3297 

3493 


2560 

2240 

15 305 

2278 

2279 

2123 


282 

281 

154 

- 


SWOT FOR WARD 8 

Existing infrastructure and services ( Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Several vacant land 

V Portion of Erven adjacent Dakota Road 

Development of vacant land 

Several vacant land where applications for 
rezoning has been submitted 

t 

Develop open spaces with reference to SDF 

Vol 02 

Spatial Structuring elements 

V Speciality nodes and Activity streets 

V General Business corridors 

V Hospitality corridor 

Speciality nodes and Activity streets 

General business corridors 

Hospitality corridors 

t 

© Extension of activity street - Diedericks 
road 

MUNICIPAL SERVICES: A Responsive, accouni 

able, effective and efficient local government system 

Poverty and Unemployment 

V Quality residential / property development 

V CBD & informal businesses 

V Public transport node 

V Danie Kuys Sport facilities 

V Human capacity: qualifications & skills, and 
municipal institutional knowledge 

V Large number of guesthouses - tourism 

V Large number of business owners 

V Industrial Zone with Shopping centres 

Mall development 

t Socio-economic inequalities 
t Available land for SMME’s 
t Land provision for car wash 

© Monitor & measure economic activities 
© Develop Ward base LED Investment 
incentives 

© Economic empowerment of women, youth 
and disabled 

© Provide BEE opportunities through supplier 
accreditation, procurement & development 
© Soup kitchen & vegetable/fruit garden 
(Cessna - erven 17688 - 17794 Mirage) 

© Development of creche (Erven 17690) 

HIV/Aids Prevention 

V Northern Cape Aids Forum 

Possibility for rehabilitation centre (alcohol 
and substance abuse) 

t Alcohol and drug abuse 
t No support systems/groups in ward 

© Awareness programs in ward 
© Trained care givers 

Communication and Community Facilities 

V Ward committees 

V IDP/Budget/PMS Representative Forum 

V Newsletters 

V Municipal Head Office 

V Fire Brigade 

V Vehicle testing facilities 

V Traffic Department 

V Public toilets 


t No public phones in Dakota Rd 
t III managed and unhygienic public toilets 

© Service centre for the elderly 
© Mobile library - Dakota Rd 
© Erect Telkom lines and public phones 
© Community hall 

© Hygienic public/municipal toilets and t(^ts 
at shopping centres X 

© Building of ECD Centres (DA^ 
Stasiekamp, Dakota ’^|[|rri^t 
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SWOT ANALYSIS FOR WARD 8 

Existing infrastructure and services ( Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 




and Paballelo North) 

MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Permanent structures per stand 

V Available land 

Shortage in housing for the poor 

t Unavailability of economic erven 
t Poor ventilation BNG houses - Dekota Rd 

© Group housing - erven 4532 
© Proper ventilation: BNG houses 
© Buidling of houses (Dakota Informal 
Settlement and Paballelo North) 

© Availability of economic ervens Dakota 

Road at back of Fire Station) 

Roads and Transport Infrastructure 

V Most roads are tarred and paved 


t Danger zone: Duikweg; end of Dakota Rd; 
behind Freedom Sq. 

t Three way robots at abattoir and crossing of 
ASGA & Dakota 

t Poor condition of road- and traffic signs 
t Lack of clear street name indication 
t Pedestrian crossing at fly over- Dakota Rd 
t Illegal use of quad bikes 
t Roads are not tarred/paved in Dakota Rd 
t Lack of road safety signs in Dakota Rd 

© Establish taxi routes & formal taxi stops 
© Mini bus taxi stops at Checkers 
© Warning signs & boards - Duikweg 
© Erect street name & road signs 
© Paving of streets Dakota Rd/Freedom Sq, 
Dakota Informal Settlement and Dakota 

North 

© Robots: Gordonia Hospital, c/o Dakota Rd 
and Diedericks flats 
© Upgrade Borchard traffic circle 
© Broad pedestrian speed hump - Dakota Rd 
© Upgrade parking area: main library and 
“NG Moedergemeente” 

Sewerage and Sanitation 

V Water borne sanitation per stand 

4. 

t Overflow of blocked man holes 
t Lack of ventilation holes -Dakota Rd 

© Upgrade existing networks (Dakotoweg) 

© Building of toilets (Dakota Informal 
Settlement) 

Electricity 

V Electricity supplied to all households 

V Ample street lighting (High mast lighting) 

4 

t Lack of prepaid electricity vendors 
t Electrical cables lying on ground -Dakota Rd 

© More prepaid vendors (Electricity) 

© Provision electricity and high mast lighting 
in Dakota Informal Settlement 

Water 

V Clean drinking water per stand 

V Water purification works 

4 

t Water pressure problems at Dakota Rd 
t Lack of prepaid water vendors 

© Provision of standpipes at Dakota Informal 
Settlement / 

© More prepaid vendors (Water) / 

Sport, Park and recreation facilities 

Formal sport fields: 

V Danie Kuys Staduim ; Police sports ground 

4 

t Danie Kuys can’t accommodate other 
sporting codes 

© Multi purpose sport centre 
© Fence public open spage^nnilff^- 


[//Khara Hais Municipality 2012-2017 IDP] 


SWOT ANALYSIS FOR WARD 8 


Existing infrastructure and services ( Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

(Lease agreement); Oranje sports complex; 
Island sports grounds; Bowling grounds (lease 
agreement) &Tennis courts (Island Resort) 

Parks: 

V Eland Holiday Resort; Several Parks: Disa 

Park; Keen Park and Sentrum Park 

V Swimming pool 

Monuments: 

V Donkie monument & NG Church next to 
museum 

Historical Buildings: 

V Roman Catholic Church; Dutch Reformed 
Church; Several Guest Houses and Hotels. 

Museum: 

V Khalahari - Oranje Museum 



use for Trim park 

© Portion erven 1 adjacent Fire station for 
landscaping 

© Developing of parks, cemeteries, churches 
and soccerfield in Dakota North and 

Dakota Informal Settlement (Erven 14776) 

Cemeteries 

V No cemetery 

V Pioneer Cemetery (Still some space for 
graves) 

V Old Cemetery in Dakota Road 

Use Keidebees cemetery (ward 9) 

t Cemeteries far from communities of Dakota 
Rd and Freedom Sq. 

© Development of cemetery for ward in 

Dakota Road. 

© Palasade fencing for Pioneer Cemetery 
© Maintenance and repairing of Pioneer 
Cemetery and Old Cemetery in Dakota 

Road 

INTER GOVERNMENTAL SERVICES 

Education: 

Early Childhood Development Centres: 

V Fanie Malan Prep School; Roman Catholic 
Creche and other private pre-schools 

Primary Schools: 

V Op die Voorpos Primary; Fanie Malan 
Primary and Oranje Noord Primary 

Secondary schools: 

V Upington High School 

Institutions of Higher Education: 

V Vaal University of Technology University of 
South Africa Upington College 

V UCO 

Hall for special functions and recreational 
activities 

i> Raw water for irrigation 
i> Fully developed sports grounds 

Hall for special functions and recreational 
activities 

Raw water for irrigation 
fc Fully developed sports grounds 

t 

t 

t 

t 

© Strengthening of ECD’s by all stakeholders 
in the community 

© Redesigning of parks to fulfil ECD needs 
© Creches in Buccaneer Street - Erven 

17690 and Cheetah Street - Erven 17807. 

y 
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SWOT ANALYSIS FOR WARD 8 

Existing infrastructure and services ( Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Health 

V Clinic at municipal head office 

V Several Surgeries, Dentists, Pharmacies 
and other specialised medical services. 

V Gordonia Hospital 

V Psychiatric clinic 

V Hospice (Dawid street) 


t 

© Mobile clinic -Dakota Rd and Diedericks 
Road(Portion erven 1) 

© Upgrading and regular cleaning of public 
toilets in ward 

Safety and Security: All people in South Africa are and feel safe. 

V Kameel police station 

4. 

t In-activeness of community- based crime 
fighting forums 

© Establish CPF and neighbourhood watch 
© Mobile police station in Beecraft Street. 

Economic Growth: Decent employment through inclusive growth. 

V CBD 

V Private companies 

V Several privately owned home shops. 

V Commonage land “krale” 

4 A light business area identified but not yet 
developed 

4 Stock farming in the form of sheep, cattle 
and goats 

4 Airport 

t No informal traders area 
t No taxi rank 

t No industrial hives or craft centres 
t Local community not providing in own needs 
t Lack business/ financial management skills 
t Grazing capacity is limited, and there is 
limited scope for expansion 
t Small-scale, subsistence and emerging 
farmers are not producing at optimal levels, 
due to a number of constraining factors 

© Stimulate, expand, and develop 
businesses through LED support 
mechanisms 

© Coordinate training and development of 
business and financial management skills 
© Engage in CED 

© Utilise the airport for economic growth 
© Zone erven 1 Diedericks Rd, for business 
© Extend shopping hours 
© Area for streetvendors away from 
sidewalks 

Communication and Information Technology: An efficient, competitive and responsive economic 

nfrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 

4 

t No Telkom lines or public phones in Dakota 
Rd 

t Municipal newsletters not available to all 

© Upgrade of Post Office service 
© Distribute municipal newsletter to residents 
not receiving municipal accounts 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 

V Quality residential & property development 

V Public transport nodes 

V Different culture groups: good neighbourly 
relations 

V Large number of guesthouses - tourism 

4 

t 

© 

k 

Environmental Affairs: Environmental Assets anc 

Natural Resources that are well protected and continually enhanced. 

V Beautiful residential gardens - tourism 

4 

t 
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SWOT ANALYSIS FOR WARD 8 

Existing infrastructure and services ( Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and food security for all 

V Home Affairs 


t 

© Centre(Alcohol and substance abuse) 

Skills Development: A skilled and capable workforce to support an inclusive growth path. 

V Human capacity - qualifications and skills, 
as well as municipal institutional knowledge 

Skills development centres; 

V Oasis Service Centre; UCO; FAS Facts 
Departments: 

V SEDA; SETA’S and Department of Labour 

i> Training for the unemployed 

t Alcohol and drug addiction 
t Men on the side of the road 
t People get unemployable after a certain 
period of being unemployed 

© Consultation with Department of Labour 
regarding training 

© Worker’s buro to organise unemployed 
(data base with skills, contact info etc.) 

© Consult with private institutions regarding 
bursaries for young people to study further 

Moral Regeneration: 

V Several churches and religious denominations 

V Schools 

V The Voortrekkers 

V Lots of different churches & Social 
organizations i.e. FAMSA & MICRO 


t Lack of respect and discipline in community 
t Moral of the community (self-respect and 
self-esteem) very low in certain areas 
t Questionable role models for the youth 

© Instil respect and discipline back in the 
community through education 
© Uplift the moral of the community (self- 
respect and self-esteem) 

© Role models for the youth should 

change:Support and promote good role 
models 

© Churches in Buccaneer street (Erven 

17689) and Cheetah street (Erven 17807) 


[//Khara Hais Municipality 2012-2017 IDP] 




WARD PROFILES 


WARD 9 


WARD COUNCILLOR 
MRANDRIES JVAN ROOYEN 

DA 


Th»o 

T>i/s ?'Jbq'-s 


1220 000 


[//Khara Hais Municipality 2012-2017 IDP] 


WARDS!: POPULATION COMPOSITION AND DISTRIBUTION BASIC SERVICE DELIVERY 


Popu 

ation 

Living units 

Informal dwellings 

Baseline 

Bac 

<logs 

Inhabitants 

Male 

Female 

Ave age 

Total 

House 

Backyard 

Settlement 

Water 

Sanitation 

Electricity 

Roads 

Water 

Sanitation 

Electricity 

Roads 

6543 

3047 

3496 


2204 

2130 

5 

69 

2087 

2004 

1968 

- 

117 

200 

233 

- 


SWOT FOR WARD 9 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Vacant land 

Vacant land for development 

t Lack of infrastructure 

Provide infrastructural development. 

Spatial Structuring elements 

V Speciality nodes 

V General business corridors 

V Hospitality corridors 

^ Speciality nodes 

4^ General business corridors 
i> Activity streets 

T 

© Promote Activity corridors and provide 
opportunities for mixed-use development 

MUNICIPAL SERVICES: A Responsive, accountable, effective and efficient local government system 

Poverty and Unemployment 

V Quality residential development 

V Agricultural knowledge and skills - vineyards 
and small stock farming 

V Institutions of Higher Education 

V Existing infrastructure, i.e. schools, churches, 
roads, streets. College & conference facilities 

V Large number of business owners 

V Shopping centre’s 

V Recreational facilities, i.e. Parks 

Tourism potential - adjacent national road, 
gravel road to river and rich culture 
i> River, canal - fertile soil 

Open spaces (e.g. behind college, adjacent to 
Upington - West NG church) 

t Socio-economic inequalities 
t Lack of skills development 
t High level of illiteracy and lack of tertiary 
education and further training 
t Limited economic opportunities 
t Lack of ownership of land and housing 
(unsafe farm housing structures) 
t Lack of legal knowledge regarding farm 
removals and minimum wages 

© Skills training and development 
© Empowerment of special groups 
© BEE opportunities through supplier 

accreditation, procurement & development 
© Proper care for old aged 
© Provision of communal land and subsequent 
provision of basic services 
© Cross-cultural negotiations/ engagements 
between farm owners and residents 

V Large number of guesthouses - tourism 

V Human capacity - qualifications and skills, as 
well as municipal institutional knowledge 


t Substance abuse 

t Lack of finances -prospective farmers 
t Lack of basic services 
t Poor relations between farmers Sworkers 

© Explore shareholding & ownership between 
council & farm owners 
© Greater involvement of DOL 
© Negotiate for safe farm housing 

HIV/Aids Prevention 

V Home-base caregivers (four) 

4> Gordonia Hospital that can be converted 
into a specialise care medical facility 
Accommodate pregnant women with alcohol 
dependencies to address and prevent FAS 
cases. 

t No hospice or special care facility for terminal 
patients 

t Not enough home-base caregivers 
t Lack of racial integration with care givers 
t Lack of funding 
t Alcohol and Drug abuse 

© DOH to convert Gordonia Hospital into a 
specialised medical care facility 
© Employ racial sensitive caregivers 
© DOW: expand budget or re-locate funding to, 
train and employ specialised skilled home-/ 
base caregivers / 

Communication and Community Facilities 

V Ward committees 

4> Zincstore in Melkstroom: temporary 

t No stipends for ward committee members 

© Budget incrementally for stip^p^ 5 
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SWOT FOR WARD 9 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

V IGRF 

V IDP/Budget/PMS Representative Forum 

V Newsletters 

community hall and office ward com 

Halls: Duineveld High & Upington College. 
Access to Upington Oos Church hall & VEK 
church Hall in Blydeville. 

VGK church Hall in Melkstroom. 
i> Cornelius Jansen P/School-Uitkomst. 

t No office for ward committee 
t Lack of commitment from council to ward 
committee members and vice versa 
t Lack of street committees 
t No community hall 

© Sign service level agreements 
© Compile policy on street committees. 

© Establish street committees 
© Plan and develop community hall 
© Establish mobile office 

MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Permanent structures per stand in urban area 


t Unavailability of economic residential erven 
t Lack of housing in rural area 

© Plan for Human Settlement Development in 
Melkstroom 

© Avail economic residential erven 
© Building of RDP houses (Melkstroom and 
Zonderhuis) 

Roads and Transport Infrastructure 

V Most roads are tarred and paved in urban area. 

V Entrance road to Dap up to Rooikoppies tarred 
and paved. 

& 

t Lack of public transport in rural area 
t Gravel road Kalkpunt to Zonderhuis 
t Lack of street signs 
t Illegal and unsafe informal entrances to 
Olifantshoekweg 

t Speed limit in residential area too high at 
80km/h on Olifantshoekweg 
t Olifantshoekweg too narrow 
t Lack of warning signs to redirect traffic for 
heavy vehicles 

© Regular maintenance of gravel road 
© Tarring or paving of gravel road 
© Maintenance of public roads Sstreets 
© Erect street name signs 
© Establish taxi routes & formal taxi halts 
© Barricade illegal entrances with shrubs 
© Reduce speed to 60km/h 
© Reinstate speed cameras 
© Broaden Olifantshoekweg 
© Warning sign: heavy vehicles - Schroder Str 

Sewerage and Sanitation 

V All househholds in urban area 


t Lack of proper sanitation in rural area 

© Farm owners to better ablution facilities 
© Buildings of toilets in Melkstroom and 
Zonderkhuis. 

Electricity 

V All households in urban area 

V Ample street lighting in urban area. 

V Farms with electricity: Rooiland , Uitkoms, KLK, 
Portion Iconos , Unzip 

4. 

t Farming without electricity: Rooigrond, 
Melkstroom, Portion Uitkoms, Uap , 
Rooikoppies, Groenvallei (Tokkiestad ), 
Zonderhuis etc. 

© Consult with different stakeholders (Farm 
owners, Eskom etc.) 

© Provision of electricity in Melkstroom 

Water 

V Clean drinking water per stand in most of rural 

and urban area 

4 

t Lack of access to clean drinking water in 
Melkstroom and Zonderhuis 

© Stakeholder consultation (municipality, farp/ 
owners etc.) / 

© Provision of standpipes in Melkstroom4n 
Zonderhuis 4 
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SWOT ANALYSIS FOR WARD 9 

Existing infrastructure and services (Strenghts ) Ward Potential (Opportunities) |Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Sport, Park and recreation facilities 

V Formal sport fields: Upington Golf course 

V Squash courts at golf course. 

V Parks: Blydeville, Oosterville , Hospital, & 
Middelpos Park 

V Nature resorts and hike route: Uizip 

V Monuments: Camel at Police station 

4^ High school Duineveld and Upington 

College has fully developed sports field 
Keidebees Park 4138 (Laksmanstr) 

Use swimming pool in ward 8 

t Lack of sport grounds in rural area 

t No swimming pool 
t No community Hall 

© Provision of sportground, parks and 
playgrounds in Melkstroom 
© Develop Keidebees Park 
© Community hall in Melkstroom 

Cemeteries 

V 

Lack of private cemeteries 

t Increased demand for gravesites due to new 
residential extension 

© Negotiate with farm owners for private 
cemeteries for farm workers 
© Cemetery- Melkstroom settlement 

INTER GOVERNMENTAL SERVICES 

Education: 

V ECD Centres: Number of pre-primary schools 
- all areas 

V Primary Schools: Uitkoms Primary Farm 
School (Jansen/ Cos ) 

V Secondary schools: Duineveld Secondary 
School (Hospitality and Tourism school) 

V Institutions of Higher Education: Upington 

FET College 

45 ABET training in rural areas 

45 Raw water for irrigation 

45 Food Security: Establishment of vegetable 
gardens for feeding scheme 

45 Raw water for irrigation 

t No ECD Centre at Zonderhuis 
t High illiteracy rate: adults in rural areas 
t Non-binding contract between DOE and 
leaseholder 

t Poor condition of school facility and standard 
of teaching- Not easily accessible for students 
t Lack of sports ground 
t Moral degeneration amongst learners 

© Establish ECD Centre at Zonderhuis and 
Melkstroom 

© Establish ABET centres in rural areas 
© Sports: Development of formal sport grounds 
at schools 

© Establishment of student religious 
organisations 

© Establish Boy/Girl Scouts 
© Resettlement of college as a university 
© Provision of Primary School (Melkstroom 
and Zonderhuis) 

Health 

V Gordonia Hospital 

V Medi - Clinic 

V Several Surgeries 

V Several Dentists 

V Animal Clinic 

45 

t No mobile clinics in rural area 
t Lack of privacy and undignified treatment of 
patients 

t Monthly visits insufficient 
t Lack of emergency transport 

© Establish mobile clinics at identified sites 
(Melkstroom and Zonderhuis) 

© Weekly clinic visits 
© Improve ambulance services 

Safety and Security: All people in South Africa are and feel safe. 


V Upington Police Station 

V Neighbourhood watches in certain areas 


t No mobile police station at Zonderhuis 
t In-activeness of community- based crime 
fighting forums 

t Crime and violence in urban areas 


© Establish mobile police station at 
Melkstroom and Zonderhuis 
© Establish youth CPF 
© Establishment of street committees 
© Mobile police station- Dap / 1 
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SWOT FOR WARD 9 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Economic Growth: Decent employment through inclusive growth. 

V Formal activity road in Keidebees 

V Several privately owned shops. 

4. 

Horticulture 

t No informal traders area 
t No taxi rank 

t No industrial hives or craft centres 
t No light business area identified 

© Coordinate training and development of 
business/financial management skills 
© Engage in CED in rural areas 
© Rezone erven 4294- organised informal 
traders area 


Stock farming in the form of sheep, cattle 
and goats and poultry 

4^ Poultry abattoir 

i> Small scale food processing plant 

t Small-scale emerging farmers are not 
producing at optimal levels, due to a number 
of constraining factors 
t No Commonage land 
t Grazing capacity is limited, and there is 
limited scope for expansion 

© Avail commonage land 
© Avail land for horticulture/stock farming 
© Give farmer support, training, and inputs & 
services 

© Grow farming activities to form a basis for 
food processing opportunities 

Communication and Information Technology: An efficient, competitive and responsive economic 

nfrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 


t Public phones out of order 
t More public phones for emergency services 

© Situate public phones at safe and secure 
points to curb vandalism 
© Awareness campaign against vandalism 
© Regular maintenance of public phones 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 

V Municipal property at Melkstroom 

Development of new town 

t No infrastructure 

© Plan and fund human settlement 
development 

Environmental Affairs: Environmental Assets and 

Natural Resources that is well protected and con 

tinually enhanced. 

V Horticultural land at Melkstroom 

Different fruit and vegetable varieties 
i> Promote organic farming 

Greenhouse for optimal productivity 

t 

© 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and food security for all 

V Soup kitchen in Dap and Melkstroom 

& 

t Need for more soup kitchens 
t No vegetable gardens 
t No food parcels 
t No involvement from SANRA 

© Establish soup kitchens in Tokkiestad / 
Rooikoppies , Iconos , and Zonderhuis 
© Negotiate with farm owners for land for 
vegetable gardens 

© Dept, of Welfare- Budget for need with new 
town establishment 
© Greater involvement of NGG’s 

Skills Development: A skilled and capable workforce to support an inclusive growth path. 

V 


t 

© 1 

Moral Regeneration: 

V Several churches and religious denominations 

4) 

t Little support rendered to HIV/Aids affected 
groups 

t No involvement with street children 

© Establish support groups / 

© Greater emphasis on moral reg^eratfpp 
© More youth camps, workshotfesillfei<fliril:s 
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SWOT FOR WARD 9 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 



t No involvement with substance abuse 
t Too little involvement in family violence and 
violent crimes 
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WARD 10!: POPULATION COMPOSITION AND DISTRIBUTION BASIC SERVICE DELIVERY 

Population 

Living units 

Informa 

dwellings 

Baseline 

Bac 

klogs 

Inhabitants 

Male 

Female 

Ave age 

Total 

House 

Backyard 

Settlement 

Water 

Sanitation 

Electricity 

Roads 

Water 

Sanitation 

Electricity 

Roads 

10256 

4957 

5299 


2339 

1035 

63 

1241 

2312 

1037 

1921 

- 

27 

1302 

410 

- 


SWOT ANALYSIS FOR WARD 1 0 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) Possible solutions 

SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Several vacant land which have been 
subjected to either informal or formal 
development or infrastructural development 
and investments below ground level 

Several vacant land that has not been 
subjected to any form of infrastructural 
development 

fc Several vacant lands where applications for 
rezoning has been submitted. 

A total of four areas are open for proposals 
with reference to SDF 

t 

© Oranjeweg / Leeukop street: Nodes of 
activity corridors and streets designated for 
concentrations of a particular use (Erven 
15394) 

© Lower neighbourhood node forwards 1&10 
© Two areas for SMME Incubators (Erven 
15422) 

Spatial Structuring elements 

V Speciality nodes 

V General Business corridors 

V Activity street 

fc Speciality nodes 
fc General Business corridors 
fc Activity streets 

T 

© Develop Leeukopstreet as a central 
business corridor or activity street to benefit 
of wards 1&10 

MUNICIPAL SERVICES: A Responsive, accouni 

able, effective and efficient local government system 

Poverty and Unemployment 

V Unemployement rate 80% 

V Most people rely on social grants 


T High unemployment 

T Socio-economic inequalities 

T Lack of tertiary education/ skills 
development amongst marginalised 
t Limited economic opportunities 

T Illegal liquor stores 

T Illegal drug smuggling 

T Business vandalism 
t Unavailability of business sites 

© Skills training and development 
© SMME, community business, 

entrepreneurial development and support 
© Ward base LED Investment incentives 
(Erven 15043) 

© Economic empowerment- marginalised 
© BEE opportunities through: supplier 
accreditation, procurement and supplier 
development. 

HIV/Aids Prevention 

V Prevention programs (distribute condoms) 

V Awareness programmes 

V VCT centre 

V ART at Sarah Strauss clinic 

V Home base care givers in ward 

Land available for construction of hospice 
and development of community food 
garden 

Training 

T Alcohol and drug abuse 

T Large number of vulnerable persons (kids) 
t Lack of information & Ignorance 

T Disclosure of HIV/ Aids status 

© Better co-operation with government 
departments / 

© Programmes with vulnerable persons \r/ 
ward 

© Workshops and informationis^tofisln 
HIV/Aids 


63 


[//Khara Hais Municipality 2012-2017 IDP] 


SWOT ANALYSIS FOR WARD 10 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

V Food parcels to patients with HIV/ Aids 

V Social grants for sick people who cannot 
work 


t Lack of privacy at clinics 

T Poor co-operation with government depts. 


Communication and Community Facilities 

V Ward committees 

V IGRF 

V Newsletters 

V Babbelbekkies Community Hall 

Land available for erection of other 
community facilities such as parks, 
community centrums 
etc. 

t Lack of integrated service to disabled 
people 

T No parks in new extensions 

© Upgrading of Babelbekkies to 
accommodate other services 
© Development of parks (Khoisan Valley) 

MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Permanent structures for half of stands 

V Housing infrastructure for part of the ward 

Vacant land for residential development 
Water and electricity infrastructure 
available to half of informal settlements 
fc Town planning for new extensions exist 

T Unavailability of economic residential sites 
t Informal housing (sink structures) 
t Toilets in Rosedale area to far from houses 

T T ransportation of ownership to occupants 
of houses still problematic 

© Construction of subsidy houses in ward 
© Replacement of asbestos roofs in 

Rosedale area 

© Construction of toilets nearer to houses in 
Rosedale area 

© Infrastructure for new extension 
© Plan and survey economic ervens 
© Transport ownership of subsidy houses 

Roads and Transport Infrastructure 

V Few roads are tarred and paved. 

V Most streets are gravel roads. 

EPWP job opportunities. 

New extensions are already planned (sites 
and streets) 

T Poor road infrastructure 

T Lack of public transport in informal 
settlements (no taxi nodes) 

T Dust/gravel streets cause lung desease 

T No street name signs 

T Speeding 

© Regular maintenance of gravel roads 
© Tarring/paving of gravel roads 
© Establish primary public transport routes 
with formal taxi nodes 
© Speedreducing mechanisms (speed 
bumps) 

© Road safety educational programmes 

Sewerage and Sanitation 

V Water borne sanitation for half of stands 

V Bucket system in new extensions 

EPWP job opportunities with the 
construction of sewerage networks 

t No sewerage networks 

T Bucket system pose health risks 

T Toilets separate from houses 

© Construction of sewerage network for new 
extensions (Hash Valley, Khoisan Valley 
and Vergenoeg) 

© Build toilets closer to houses in Rosedale 
(Old extension) 

Electricity 

V Electricity supplied to half of households in 
ward 

V Area lighting (High mast lighting) 

EPWP job opportunities 

T Area lighting not sufficient 

T No street lighting in new extensions 

© Construction of electricity infrastructure ii/ 
new areas (Vergenoeg) X 

© Erection of more area lighting in ne\r 
extensions and where ther^re‘Qgl_-i| 
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SWOT ANALYSIS FOR WARD 10 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 




sufficient area lighting (high mask lights for 
Vergenoeg 

Water 

V Clean drinking water for most stands. 

V Communal taps in informal settlements (new 
extensions) 

EPWP job opportunities 

There are plumbers in the ward 

T Communal taps too far from houses 

T Quality of taps is weak 

T Existing network not deep enough 

© Water infrastructure for new extensions in 
ward (Hashvalley, Khoisan Valley and 
Vergenoeg) 

© Repair faulty networks 

Sport, Park and recreation facilities 

V Sport Park between Leeukop and FJ du 

Bruyn streets 

Use swimming pool in ward 1 

T No formal/informal sport fields or parks 

T No swimming pool 

© Develop site for sports ground. (Erven 

15394) 

© Repair swimming pool in ward 1 

Cemeteries 

V No cemetery 

Kameelboom cemetery in ward 1 used for 
burials 

T Transport cost to Kameelboom cemetery 
are high 

© Upgrade Morning Glory cemetery 

INTER GOVERNMENTAL SERVICES 

Education: 

V Early Childhood Development Centres: 

V Primary Schools: Rosendal Intermediary 
School 

Sports: Formal sport ground at school 

V Secondary schools: None 

V Institutions of Higher Education: None 

Trained people on ECD 

Land available 

Land identified for school 

t Inadequate ECD play equipment 

T Unsafe toilet systems at ECDs 

T Safety of children walking long distances 

T No raw water for irrigation 

T Access to school for children with learning 
disabilities 

© Development of creches in ward 
© Better sewerage for ECD centre 
© Raw water for schools 
© Construction of Primary school in ward. 
(Erven 18535) 

© School for people with learning disabilities 

Health 

V Sarah Strauss Clinic 

fc Use Sarah Strauss clinic in ward 1 

Land available . 

Human resources (Nurses and home base 
care givers) 

T No clinics, surgeries or pharmacies 

T Sarah Strauss Clinic too small to serve 
both communities (ward 1 and 2) 
t Patients with MDR and XDR TB 

© Construction of clinic for the ward. (Erven 
18445) 

© Mobile clinic for interim. (Erven 18551) 

Safety and Security: All people in South Africa are and feel safe. 

V Oranjeweg Police station 

Various crime fighting forums inward (CPF, 
YAC, WAC, etc.) 

Reservist corps in ward 

T In-active community crime fighting forums 

T Police Station under staff 

© More area lighting to combat crime ^ 
© Recruitment of more police officers 
© More vehicles for police st^g^^ 

/T-r 


[//Khara Hais Municipality 2012-2017 IDP] 


SWOT ANALYSIS FOR WARD 10 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) Possible solutions 

Economic Growth: Decent employment through inclusive growth. 

V Privately owned business complex 

V Several privately owned home shops 

V No Commonage land “krale” 

A Light business area identified but not yet 
developed 

Use commonage land in ward 1 

Stock farming in the form of sheep, cattle 
and goats 

T No informal traders area; taxi ran; industrial 
hives or craft centres 

T Activity road lacks economic activity 

T Local community is not providing in their 
own needs 

T Lack of business and financial skills 

T Grazing capacity is limited, and there is 
limited scope for expansion 

T Small-scale, subsistence and emerging 
farmers are not producing at optimal levels, 
due to a number of constraining factors 

© Stimulate, expand and develop businesses 
through LED support mechanisms 
© Coordinate training and development of 
business/financial management skills 
© Engage in CED 
© Identify, implement and manage 

commercialisation of community-owned 
assets 

© Give farmer support and training 
© Further beneficiation and food processing 
opportunities 

© Implement LED program & Incentives Plan 

Communication and Information Technology: An efficient, competitive and responsive economic 

nfrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 

& 

T Vandalism of communication infrastructure 
t Lack of phone booths 

© Erection of phone booths in new 
extensions 

© Construction of information centre 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 

V 


T 

© 

Environmental Affairs: Environmental Assets anc 

Natural Resources that is well protected and con 

tinually enhanced. 

V Environment programmes 

V Cleaning projects 

V Cleaning Competitions 

Recycling opportunities 

T Refuse on open spaces in ward is 
problem 

T Land erosion 

© More awareness programmes on 
conservation of environment 
© Planting of more trees (Erven 1 5039) 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and food security for all 

V Soup Kitchen in ward 1 

V Dept, of Social Dev., SASA 

V Various social grants 

V Food parcels 

^ Land available for food garden 
i> People with agricultural skills to develop 
land 

T Funding to establish soup kitchen in ward 

10 

T Training and information 

T Problems with food parcels for vulnerable 

T No support for safety houses 

© Funding for Soup Kitchen at Babbelbekkies 
(Erven 15043) 

© Training on food gardening 
© Rehabilitation centre for people with 
alcohol and drug dependencies 

Skills Development: A skilled and capable workforce to support an inclusive growth path. 

V Skills available but no certification (Various 
artisans) 

V Department of Labour programmes: 
Learnerships , Bursaries, Public Employment 
Services, EPWP, Career Counselling 

V Information sessions: On request 

Land for incubators 

fc Dept, of Labour has various programmes 

T RPL certification 

T Lack of formal training 
t Lack of business/management skills 

T Access to funding when starting a business 

T Compilation of business plans 

© Trade Tests 

© Programmes to inform and educate the 
employed and unemployed 
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SWOT ANALYSIS FOR WARD 10 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

V Mobile stations: Serves to remote areas 

V Workers rights 

V Trade tests 


t Mentorship 

t Work without a ID - problematic: no 
benefits 


Moral Regeneration: 

V Several churches and religious 
denominations 


t Alcohol and drug abuse 
t Teenage pregnancies 
t Lack of community involvement 
t Lack of information 

© More recreational facilities 
© Educational and information sessions on 
moral regeneration 

© Counselling sessions with problematic 
house holds 
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WARD 11 !: POPULATION COMPOSITION AND DISTRIBUTION BASIC SERVICE DELIVERY 

Popu 

ation 

Living units 

Informal dwellings 

Baseline 

Backlogs 

Inhabitants 

Male 

Female 

Ave age 

Total 

House 

Backyard 

Settlement 

Water 

Sanitation 

Electricity 

Roads 

Water 

Sanitation 

Electricity 

Roads 

7538 

3858 

3680 


2215 

1591 

33 

591 

1304 

1438 

1357 

11150 

191 

777 

852 

- 


SWOT ANALYSIS FOR WARD 1 1 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) Possible solutions 

SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Several vacant land subjected to either 
informal/ formal or infrastructural 
development and investments below ground 
level 

Several vacant land not subjected to any 
form of infrastructural development 

Several vacant land where applications for 
rezoning has been submitted 

t 

Develop open spaces 

Spatial Structuring elements 

V Speciality nodes 

V General Business corridors 

V Hospitality corridors 

V Activity streets 

Hospitality corridors 

Activity corridor exists along New 
Keimoesweg ; (tourism & business) - 
Gordonia Resort 

T 

Kalksloot 

© Two SMME incubators are in the ward on 
both sides of the access road Kalksloot 

MUNICIPAL SERVICES: A Responsive, accouni 

able, effective and efficient local government system 

Poverty and Unemployment 

V 

4. 

t Socio-economic inequalities 
t Lack of skills development amongst women 
and youth 

t Lack of tertiary education and further 
training/ development amongst marginalised 
t Limited economic opportunities 
t Illegal liquor stores 
t Business vandalism 
t Unavailability of business sites 
t Lack of ideal use of Orange river as tourism 
potential 

© Give SMME and community business 
development, training and support 
© Drive entrepreneurial programs 
© Ward base LED Investment incentives 
© Economic empowerment of marginalised 
© BEE opportunities through: supplier 
accreditation, procurement & development 
© Acquire suitable land for small farming 
© Strengthen existing women projects 
© Reward of tenders according to policy 
© Regulate liquor stores and illegal shebeens 

HIV/Aids Prevention 

Kalksloot : 

V Condom distribution at clinic 

V NGOs (Victim Empowerment Development 
and Counselling) 

V Aids forum (Homecare) 

V Event on World Aids day (1 December) 

4 

T Lack of awareness campaigns 

T Alcohol and Drug abuse (Seasonal and on 
paydays) 

T Lack of family support 

T Clinic committee not effective enough 

T Lack of patient confidentiality 

© Launch HIV/Aids awareness programs at 
primary schools. 

© dose down illegal shebeens / 

© Greater involvement of primary school^ 
churches in family and pastoral coupa^ling 
© Re-elect clinic committee: im^^are^ 

© Provide training to clinic ^ 
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SWOT ANALYSIS FOR WARD 1 1 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

V Clinic committee 



© Employ more staff for greater efficiency 

Communication and Information Technology: An efficient, competitive and responsive economic 

nfrastructure network. 

V Ward committees 

V IDP/Budget/PMS Representative Forum 

V Newsletters 

4. 

T 

© 

MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Permanent structures per stand in Extension, 
Lemoendraai , Kameelmond , Portion of 
Kalksloot 

4 Land available in all areas 

4 Skills in areas to assists with construction 
of houses 

T Unavailability of economic erven 

T Lack of proper housing for some 

T Cader project 

T Unsafe temporary structures 

T Unsafe houses: Lemoendraai/Kameelmond 

© Building of RDP houses and alternative 
housing 

© Availability of economic erven 
© Houses of Cader project needs to be 
rebuilt 

Roads and Transport Infrastructure 

V Most roads are tarred or paved in Extension 
and entrance of Kalksloot. 

4 

T Gravelroads in all areas 

T Potholes in Extension 

T Lack of speed reducing speed mechanisms 

T Lack of road signs 

T Danger posed by long distance heavy 
vehicles driving through streets 

© Paving of streets in Kalksloot (Zuma 

Square, Kalkrand, Manchester en Mooi 
Meisies), Lemoendraai en Kameelmond. 

© Plan for speed bumps 
© Erect road signs 
© Enforce traffic rules 
© Restrict access to long distance trucks to 
main road, but deny access in 
neighbourhoods 

Sewerage and Sanitation 

V Waterborne sanitation in Extension, 
Lemoendraai , Kameelmond 

V UDS toilets in Kalksloot 

4 

T Dissatisfaction with existing sanitation 
systems (UDS) 

T Drain blockages 

© Provide waterborne toilets instead of UDS 
toilets. Plan for individual drains per plot 
© Increase capacity of drains 
© Building of toilets (Kalksloot) 

Electricity 

T Electricity supplied to most households 

T Street lighting in Kalksloot , Extension, 

Portion of Lemoendraai , Kameelmond. 

(High mast lighting) 

4 Establishment of solar plant project 

Huge potential to create jobs over the next 
eight years 

4 A total of 12 000 jobs could be created 
during the construction phase and a total of 
3000 fulltime jobs after the construction 
phase 

T Portion of Kalksloot , Lemoendraai and 
Kameelmond without access 

T Electricity not connected to RDP houses 
and informal burnt down houses 

T Lack of access to facilities selling pre-paid 
electricity and water in all areas 

© Kalksloot : Extend selling hours for 
electricity from (5h30 - 6h30) extend till 

9h00 pm to accommodate farm workers 
© Electricity point of sale for Lemoendraai , / 
Kameelmond / 

© Erection of high mass lighting in ^ 
Lemoendraai and Kameelmag^ ~ (t 
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SWOT ANALYSIS FOR WARD 1 1 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Water 

V Clean drinking water per stand in Extension, 
Lemoendraai , and Kameelmond and part of 
Kalksloot 


T Portion of Kameelmond , Lemoendraai and 
Kalksloot without drinking water per stand 

T Water shortages in Kameelmond and 
Lemoendraai 

© Water network for Zuma square and 
Manchester Valley 

© Provision of standpipes (Kalksloot) 

Sport, Park and recreation facilities 

V Formal sports field in Kalksloot 

V Parks: Extension, Kalksloot 

V Kalksloot Community Hall 

V Library ( Kalksloot Intermediary School) 

Park in Extension used for informal sports 
ground 

Reasonable access to Unionground sport 
field 

fc Reasonable access to swimmingpool in 
ward 8 

Make use of the swimming pool in ward 2 
Access to Tol Speelman community hall in 
ward 3 

Hall without kitchen facilities available at 
Kameelmond 

fc Kalksloot : Access to library at school 
Extension: Access to library at Tol 

Speelman Community Hall in ward 3 

T Lack of ablution facilities at Kalksloot at 
sport grounds 

T Lack of sport grounds in Extension, 
Lemoendraai and Kameelmond 

T Lack of recreational facilities in 

Lemoendraai and Kameelmond 

T No parks in Lemoendraai and 

Kameelmond 

T Too few parks in Kalksloot. Park 
underdeveloped and unsafe at four way 
intersection 

T Maintenance of play equipment 

T Kalksloot : No kitchen for catering purposes 
t Library not easily accessible to 

Kameelmond and Lemoendraai 

© Supply kitchen facilities with access to 
warm water at Kalksloot community hall 
© Develop braai area at community hall 
© Develop user friendly multi-purpose 
libraries for Lemoendraai , Kameelmond 
and Kalksloot 

Cemeteries 

V Cemetery in Kalksloot 

Duine cemetery in ward 1 1 used for burials 

T Lack of maintenance of cemeteries in 
Kalksloot and Kameelmond 

© Re-opening and extension of Kameelmond 
cemetery 

INTER GOVERNMENTAL SERVICES 

Education: 

V Early Childhood Development Centres: 

Public ( Kalksloot and Franciscus ) and 
private pre-schools exist 

V Primary Schools: Kalksloot Intermediary 

V Extension: Franciscus Primary 

Oranjeoewer Primary 

V ABET centre at Oranjeoewer 

V Secondary schools: 

i> Access to ECD facilities at Spadereen 
church in Extension 

i> Raw water for irrigation at Franciscus and 
Oranjeoewer 

fc Kalksloot : Access to Saul Damon in ward 

T No ECD facilities in Kameelmond and 
Lemoendraai 

T Shortage of non-lecturing staff 

T No hall 

T Unreliable transport 

T No ABET provided in Kalksloot 

T Unreliable and unroadworthy busses 

© Strengthening of ECD’s by all stakeholders 
in the community 

© Provide ECD facilities for Lemoendraai 
and Kameelmond 

© Sports: Development of formal sport 
grounds at schools ,, 

© Food Security: Establishment of vegetabl^ 
gardens for feeding scheme / 

© Employ more personnel for maintenamie. 

© Build hall 
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SWOT ANALYSIS FOR WARD 1 1 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

V Institutions of Higher Education: 

3 

i> Extension: Access to Carlton van Heerden 
in ward 2, and Upington High in ward 8 
Students enrol at : 

Vaaldriehoek University of Technology & 
Upington College in Ward 8 

transporting learners 

© Increase safety/ security of learners to and 
from school through roadworthy transport 
© Provide access to ABET for Kalksloot 
(eilande ) 

Health 

V Clinic in Kalksloot 

Make use of Progress clinic in ward 3 for 
broader Extension community 

T No surgeries or pharmacies 

T Lack of space and long waiting periods 

T Lack of safety for patients for patients 
arriving before the opening of the clinic and 
patients queuing in the open 

T Lack of professionalism 
t Progress clinic not very accessible for 
people in Kameelmond and Lemoendraai 

© Clinic staff on 24 hour call 
© Clinics accessible 24 hours per day 
© Improve service delivery through a clinic 
council or forum that involves the 
community 

© Mobile clinic for Kameelmond and 
Lemoendraai 

Safety and Security: All people in South Africa are and feel safe. 

V 

OranjeWeg Police Station in ward 10 
services wards 1 1 

T No satellite police stations in all areas 

T Alcohol and drug abuse leading to family 
violence, rape and murder 

© Satellite/mobile police stations in all areas 
© Improve and upgrade police services 
© 24 Hour availability of vehicles and patrols 
© Family counselling programs 
© Church involvement 
© Social, health, and educational services, 
for those with alcohol dependency 
© Develop, expand, diversify and support the 
NGO sector through the development of a 
NPO umbrella body 

Economic Growth: Decent employment through inclusive growth. 

V Several privately owned home shops 

A Light business area identified but not yet 
developed 

T No informal traders area 

T No taxi rank 

T No industrial hives or craft centres 

T Activity road lacks economic activity 
t Local community is not providing in their 
own needs 

T Lack business/financial management skills 

© Coordinate training and development of 
business and financial management skills 
© Engage in CED 
© Identify, implement and manage 

commercialisation of community-owned 
assets 

© Develop tourism products 
© Training centres of emerging farmers 
© Formulate financing mechanisms for 

BBBEE farming enterprises 
© Implement organic certification and 
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SWOT ANALYSIS FOR WARD 1 1 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

V Commonage land “krale” 

i> Stock farming in the form of sheep, cattle 
and goats 

T Grazing capacity is limited, and there is 
limited scope for expansion 

T Small-scale, subsistence and emerging 
farmers are not producing at optimal levels, 
due to a number of constraining factors 

facilitate emerging farmers and co- 
operatives meeting requirements 
© Entice chicken farming, aquaculture 
production units, cut-flowers, drought- 
resistant crops, etc. 

© Promote and facilitate farm worker training, 
education and social welfare 
© Encourage Agri-BEE Partnerships and 
Cooperatives 

© Facilitate development of commercial to 
emerging farmer mentorships 
© Initiate shared transport and machinery 
scheme to support emerging farmers 
© Access to water for emerging farmers 
© Undertake feasibility for expansion of 
cotton production and beneficiation 
© Facilitate the acquisition of land for 
sustainable small farming enterprises 
through LRAD projects. 

© Promote conversion of livestock to 
productive marketable breeds 

Communication and Information Technology: An efficient, competitive and responsive economic infrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 

4. 

T Lack of public phones due to vandalism 
t Lack of integrated service to disabled 
people 

© Situate public phones at safe and secure 
points to curb vandalism 
© Awareness campaign against vandalism 
(target schools) 

© 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 

V 

4 

T 

© 

Environmental Affairs: Environmental Assets anc 

Natural Resources that is well protected and con 

inually enhanced. 

V 

4 

T 

© 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and food security for all 

V 

4 

T 

a - 

Skills Development: A skilled and capable workforce to support an inclusive growth path. 


4 

T 

© Skills training and developr^^^^'^ i 
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SWOT ANALYSIS FOR WARD 1 1 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Moral Regeneration: 

V Several churches and religious 
denominations 


t Lack of unity & involvement in Kalksloot 

T Lack of support groups to assist with the 
upliftment of woman, children and disabled 
people 

© Churches and other organizations - assist 
to address social and moral issues 
© Provide social, health, and educational 
services, to those with alcohol dependency 
© Initiate more programs to involve all 
communities 
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WARD 12!: POPULATION COMPOSITION AND DISTRIBUTION BASIC SERVICE DELIVERY 


Population 

Living units 

Informal 

dwellings 

Baseline 

Backlogs 

Inhabitants 

Male 

Female 

Ave age 

Total 

House 

Backyard 

Settlement 

Water 

Sanitation 

Electricity 

Roads 

Water | Sanitation 

Electricity 

Roads 

6636 

3308 

3329 


1769 

655 

39 

1075 

1591 

JZ82 

1412 

- 

178 1987 

249 

- 


SWOT ANALYSIS FOR WARD 12 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Vacant land 

Vacant land for: 

Raaswater 

4^ Mix development; SMME corridor; 

Residential area; and development of an 
institution 

Louisevale 

Mix development ( Erven 38/366); possible 
SMME corridor ( Erven 258/259) and 
development of light business (Shop) 

Leseding 

Mix development and agriculture 

Rondomskrik 

i> Extension of residential area 

T 

© Develop open spaces 

Spatial Structuring elements 

V Speciality nodes 

V General Business corridors 

V Activity streets 

Speciality nodes 

General Business corridors 

Activity streets 

t 

© Develop a Central business corridor or 
Activity street 

MUNICIPAL SERVICES: A Responsive, accouni 

able, effective and efficient local government system 

Poverty and Unemployment 

V Jannelspan / Straussville / Bethesda / 

Vryheid West 

Available skills, i.e. carpenters, builders, 
sewers, mechanics 

i> Established small / informal businesses: All 

areas 

Agricultural skills and knowledge: All areas 

t Lack of qualifications and skills and 
exposure 

t Low minimum wages 
t Lack of desire to work 
t Lack of grazing land as well as kraals for 
emerging farmers 

© Possible sand and rock plants 
© Skills development 
© Skills development and training centre 
© Social organizations and churches to 
assist in addressing social issues 
© Tourism development - production 
© Fruit production and marketing 
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SWOT ANALYSIS FOR WARD 1 2 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

V Raaswater 

V Leseding 

V Louisvale dorp 

i> Majority of people have access to basic 
services, i.e. water, sanitation and 
electricity 

Sand for building and for making of bricks 
- Raaswater , Leseding 

Adjacent vineyards and river and road - 
tourism 

Community projects, i.e. Christmas balls, 
baskets, brooms, sewing, vegetable 
garden: Raaswater 

Soup kitchen (On Saturdays in Raaswater ) 
Paved road to Upington for farmers to take 
their produce to markets - Lessening 
Available public transport 

Large number of social organizations: All 
areas 

fc Existing emerging farmers - knowledge 
and small stock owners: All areas 

t Lack of communication from all 

government spheres to include community 
in project planning 

t Immigration of work force from other 
provinces 

T Crime 

t Lack of access to river for fishing purposes 
t Impact of labour legislation on farm 
workers - removals 

T High dependency on social grants which 
are indicated to negate desire for working 

T High rate of unemployment 
t Informal / illegal trading businesses from 
residential areas and are unregistered 

T Lack of access to cost-effective training 
facilities 

T Lack of business knowledge regarding 
procedures to start a business / project 
t Lack of capital to start business 

T Lack of entrepreneurial programmes 

T Lack of equipment for apprentices, i.e. 

builders, mechanics etc. 

T Lack of ideal use of Orange river as 
tourism potential 

T Lack of knowledge about economic and job 
opportunities 

t Lack of opportunities for matriculants to 
further studies 

t Lack of qualifications, skills and training 
t Limited seasonal economic and job 
opportunities and low minimum wages 

© Awareness & training programs to empower 
emerging farmers and entrepreneurs 
© Development of mini CBD 
© Revive existing “kraal” Raaswater 
© Negotiate lower interest and incentives for 
emerging farmers and entrepreneurs 
© Selling of prosopis wood 
© Creating and developing tourism products, 
i.e. arts & culture 

© Survey of existing heritage buildings and 
sites 

© Negotiate with commercial farmers 
regarding labour conditions on farms 
© Review current price to rent hall encourage 
community projects 

© Facilitate access to water for emerging 
farmers 

© Facilitate the acquisition of suitable land for 
sustainable small farming enterprises 
through the projects catered for under 

LRAD 

© Promote conversion of livestock to 
productive and marketable breeds 
© Undertake an audit of natural art and craft 
manufacturing skills through the Raaswater 
community hall 

© Undertake a feasibility for the establishment 
of a arts and crafts production village with 
arts and crafts manufacturers, jewellery 
and ornament incubators 
© Rehabilitation programs - involve clubs and 
shebeens 

© Regulate selling of liquor to minors and club 
hours 
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SWOT ANALYSIS FOR WARD 1 2 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

V 

4. 

t Low morale of youth 

t Lack of community ownership and 
participation in projects and programs 

T Teenage alcohol abuse: No rehabilitation 
facilities, programs or campaigns 
t Illegal night clubs and shebeens 

T Lack of recreational facilities 

© Churches involvement to address social 
issues 

© Provide social, health, and educational 
services, for persons with alcohol 
dependencies 

© Develop, expand, diversify and support the 
NGO sector through the development of a 
NPO umbrella body 

HIV/Aids Prevention 

V 

4 

T Alcohol and Drug abuse 

T No HIV/ Aids Coordinator / Committee / 

NGO / Hospice 

© Support groups to all who are infected and 
affected by HIV/AIDS 
© Awareness campaigns regarding the 
treatment of HIV/ Aids 

© Encourage VCT amongst the community 
© Awareness 

© HIV/Aids treatment centres 
© Distribute male/female condoms 

Communication and Community Facilities 

V Ward committees 

V IGRF 

V IDP/Budget/PMS Representative Forum 

V Newsletters 

V Raaswater Community Hall and municipal 
payment offices. 

V Municipal Office Building in Raaswater. 

4 Rondomskrik use SC Kearns stadium- 
ward 5 

4 Rondomskrik use Louisvaleroad 
cemetery- ward 5 

T No community halls in other areas in ward 

T No offices for Louisvaledorp and Leseding 

© Maximize usage of existing sport facilities, 
to promote organized sport 
© Additional informal sport sites & play areas 
© Daily holiday programs 
© Sport to include people with disabilities 
© Improve fundraising 
© Coordinate sport events 
© Establish recreation centres in townships 

MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Permanent structures per stand. 

4 

T Unavailability of economic erven 

T Large amount of households still lacking 
proper housing 

T Lack of access to basic services 
t Lack of proper refuse removal (2x p/month) 
t Large rocks and boulders in yards 

T Distance to toilets 

© Building of housing in Raaswater, 

Louisvaledorp (Erven 327 - in process), 
Leseding. 

Roads and Transport Infrastructure 

V 

4 

t Lack of proper roads / streets- gravel roads 

© Paving of streets (Raaswat^^j^^ 
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SWOT FOR WARD 1 2 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 




Louisvaledorp, Leseding and Rondomskrik) 

Sewerage and Sanitation 

V USD/VIP toilets per stand 


t Lack of sanitation part of formal settlement 

T Maintenance: USDA/IP toilets- bad odours 

© Construction of new sewerage system in all 
areas in ward 

© Buildiing of toilets (Raaswater, 

Louisvaledorp and Leseding) 

Electricity 

V Electricity supplied to all households. 

V Ample street lighting (High mast lighting) 

4^ Street lights - Leseding 

t Lack access to pre-paid electricity vendors 

T No infrastructure- part of formal settlement 

© Appoint of pre-paid electricity vendors 
© Provision of electricity (Leseding, 

Louisvaledorp and Raaswater (in process)) 

Water 

V Clean drinking water 


t Lack access to pre-paid water vendors 

T No infrastructure- part of formal settlement 

© Appoint of pre-paid water vendors 
© Provision of water (Raaswater (in process) 
and Louisvaledorp) 

Sport, Park and recreation facilities 

V Informal sports grounds in most areas 

V Parks: Louisvaledorp 

4) 

t Lack of sport grounds in Rondomskrik 

T No parks in other areas 

© Identify site for development of indoor 
sports centre 

© Stadium - Raaswater (Erven 2745 - in 
process), Leseding - Swartkoproad (Erven 
1745) 

© Development of park in Rondomskrik 
(Erven 1059) 

Cemeteries 

V Cemeteries in Raaswater , Leseding , 
Louisvale 

4) 

t Lack of access to cemetery; Raaswater , 
Leseding , Louisvale - poor roads 

© Extention of cemetery at Raaswater 

INTER GOVERNMENTAL SERVICES 

Education: 

V ECD Centres: In Raaswater , Louisvale-dorp 
, Leseding and Part Rondomskrik 

V Primary Schools: Swartmore Primary, 

Frank Biggs Primary and Olyfenhouts -drift 
Primary 

V Secondary schools: None 

Hall for special functions and recreational 
activities. 

Attend SC Kearns Secondary in 
Louisvaleroad 

T Computer centre not in use. 

T Conditions at current school - travelling 
and safety 

© Construction of Secondary School - 

Raaswater (Erven 2744) . 

J 
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SWOT ANALYSIS FOR WARD 1 2 

Existing infrastructure and services (Strenghts ) Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Health 

Mobile Clinic: 

V Raaswater Satelite Clinic 

V Part Rondomskrik utilizes Louisvaleweg 

Clinic 

4^ Part Rondomskrik utilizes Louisvaleweg 
Clinic 

T No clinic in Louisvaledorp & Leseding 
t No surgeries or pharmacies 
t Lack of staff at clinic 
t Increase in HIV/AIDS and TB 

T Bad conditions of mobile clinic services 

© Upgrade existing buildings along the road to 
utilize for mobile clinic facilities 
© Use community’s capacity as volunteers 
© Upgrade Clinic facilities (including fencing) 

& better Ambulance services 
© Mobile Clinic service to Louisvaledorp 
(Erven 324) and Leseding (Erven 1518). 

Safety and Security: All people in South Africa are and feel safe. 

V Mobile/ satellite stations at Leseding 

4) 

T No police stations in ward 

© Building of Police stations: Raaswater 
(erven 2760), Louisvaledorp (erven 324) 
and Leseding (erven 1518). 

Economic Growth: Decent employment through inclusive growth. 

V Several home shops: All areas 

V Formal shops in Raaswater 

fc A Light business area identified but not yet 
developed 

T No informal traders area 

T No taxi rank 

T Community not providing in own needs 
t Lack business/financial management skills 

T No formal shopping centrums 

T Grazing capacity is limited, and there is 
limited scope for expansion 

T Small-scale, subsistence and emerging 
farmers not producing at optimal levels 

© Stimulate, expand & develop business 
through LED support mechanisms 
© Training and development of business and 
financial management skills 
© Engage in CED 

© Identify, implement and manage comer- 
cialisation of community-owned assets 
© Give farmer support, training, and inputs & 
services to increase jobs and the 
commercial value of livestock 
© Grow farming activities to form basis for 
food processing opportunities 

Communication and Information Technology: An efficient, competitive and responsive economic 

nfrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 

4:. 

T Public phones out of order 

T More public phones for emergency 
services 

© Awareness campaign against vandalism 
(target schools) 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 

V 


T 

© 

Environmental Affairs: Environmental Assets anc 

Natural Resources that is well protected and con 

tinually enhanced. 

V 

4) 

T 

© / 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and 

ood security for all 

V 


T 

© 




Skills Development: A skilled and capable workforce to support an inclusive growth path. 


7V^ 
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SWOT ANALYSIS FOR WARD 1 2 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

V 


t 

© 

Moral Regeneration: 

V Several churches and religious 
denominations 


t 

© 
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WARD 13 !: POPULATION COMPOSITION AND DISTRIBUTION BASIC SERVICE DELIVERY 

Population Living units 

Informal dwellings 

Baseline 

Backlogs 

Inhabitants 

Male I Female 

Ave age fTotal 

House 

Backyard 

Settlement 

Water 

Sanitation 

Electricity 

Roads 

Water 

Sanitation 

Electricity 

Roads 

8350 

4483 |3867 

|l810 

991 

191 

628 

1740 

1441 

1728 

- 

70 

369 

78 

- 


SWOT ANALYSIS FOR WARD 1 3 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Several vacant land subjected to either 
informal/formal development or infrastructural 
development and investments below ground 
level 

fc Several vacant lands not subjected to any 
form of infrastructural development. 

Several vacant lands where applications for 
rezoning has been submitted. 

T 

Develop open spaces with reference to 
SDFVol 02 

Spatial Structuring elements 

V Speciality nodes 

V General Business corridors 

Development of 

Speciality nodes 

General Business corridors 

Activity streets 

T 

© Promote Activity street or corridor with 
primary transport routes and 
opportunities for mixed-use 
development 

MUNICIPAL SERVICES: A Responsive, accounts 

}le, effective and efficient local government system 

Poverty and Unemployment 

V Social grants 

V Thembelihle Centre, some community 
members benefit. 

V School feeding program 

V NGO - Neighbour helping Neighbour 

V Commonage (Hondejag ) 

V Access to technology and information 

Agricultural skills and knowledge 
fc Military training 

fc Industrial zone adjacent the airport 
fc Industrial Development Zone 

Large number of youth and women 

Access to existing infrastructure in other 
wards 

Majority have access to basic services 

Close proximity of rail way lines 
fc Agriculture potential 
fc Rich cultural history & products - Upington 

26 & 14, Freedom fighters, tourism potential 
fc Formal business area formal activity road 
exist in the ward (site no. 12255) 

Available land for business sites 

t Lack of finances to start projects 
t Lack of skills development and training 
t Limited economic opportunities for those 
who are qualified 

t Illiteracy 

t Lack of equipment for apprentices, i.e. 
builders, mechanics etc. 

t Lack of opportunities for matriculants to 
further studies 

T Lack cost-effective training facilities 

T People uninformed about opportunities 

T No outreached programmes 

T No facilities 

© Establish a pilot community bank 
© Access to ABET in liaison with BETA’S 
© Expand further learning centres offering 
practical courses 

© Access to improved practical & 
technical subjects at local schools 
© Establish and maintain unemployment 
desk with a skills register 
© Establish a local youth drop-in centre 
© Establish building material 
manufacturing co-operatives 
© Economic empowerment programs 
© Multi-purpose in-door sport / youth 
centre 

© Utilize existing facilities, i.e. school, for/ 
skills training of youth / 

© Entice business start-ups in projects 
identified by LED Stratagy^v ^ .i 
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SWOT ANALYSIS FOR WARD 13 


Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 





HIV/Aids Prevention 

V Free ART available 

V Prevention through condom distribution 

V Awareness programmes 

V CBO’s operates in ward (Christana support 
group, Isibindi Child and Youth Care) 

Funding through Social Dev. and Health 

V Love Life 

V VCT at clinic 

Human Resource 
i> Condoms 

Media ( print and 
fc Male circumcision 

T Not knowing your HIV status 

T Disclosure of HIV/ Aids 
t No support groups 

T Stigma, fear and lack of trust 

T Councillor patient confidentiality 
t Discrimination against HIV positive people 
t Influence of alcohol on people 
t Ignorance and irresponsibility of people 

T Poverty and under development 

© Use volunteers / retired nurses to 
render Home Base Care 

© Strengthen NGO’s to render efficient 
service to patients 

© Engage in door to door campaigns 
(volunteer testing) 

© Get people from outside area to do 
volunteer testing 

© Education on HIV/ Aids in churches, 
schools, shebeens , taverns 

Communication and Community Facilities 

V Ward committees 

V IGRF & IDP Representative Forum 

V Newsletters 

V Municipal and Payment offices 

4. 

t Lack of integrated service to disabled people 

T No fire station 

© Establish a mobile fire station 

MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Subsidy Houses 

V Planed and surveyed sites. 

4 Development of informal settlement 

T Unavailability of economic erven. 

T The current erven are to small (no space to 
plant trees and other facilities) 

t Lack of proper housing - informal settlement 

© Develop bigger subsidy erven 
© Build more houses 
© Develop more economic erven 

Roads and Transport Infrastructure 

V Four streets are paved 

4 Development of road infrastructure 

T Poor condition of gravel streets 
t No formal taxi routes 
t No road signs in some streets 

© Establish primary public transport 
routes with formal taxi stops 
© Pave/ tar more gravel roads 
© Erect road signs 
© Set up speed limiting mechanisms 
(Speedsbumps) 

© Paving and traffic signs round 

Ibongilethu Primary school / 

Sewerage and Sanitation 


V Water borne sanitation on most stands 

V Bucket system per stand 

4 Development of sewerage network 

t Lack of access to basic services - informal 
settlement 

T Bucket system still in informal areas 

© Provide for basic services and y/ 
sewerage infrastructuig-.-^ 

© Development of sewer®@TO|fcrI 
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SWOT FOR WARD 1 3 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 




© Building of toilets (Beke-Beke Camp 
and Sandile Present Camp) 

Electricity 

V Electricity supplied to most households. 

V Ample street lighting (High mast lighting) 
except new area 

4. 

T Lack of prepaid electricity vendors 

T No lighting in new informal area 

© Connection of electricity to newly build 
houses 

© Street lights for new area 
© Streets lights at back of Ibongilethu 
Primary schools 

Water 

V Clean drinking water per stand in formal area. 

V Stand pipes in new area (50m walking 
distance) 

4 

t Lack of prepaid water vendors 
t Leakages at stand pipes (water loses) 

T Repair of water and electricity at houses 

© Facility in community to sell water 
© Installation of running water per stands 
© Council to review policy on repair of 
water and electricity 
connections/boxes 

Sport, Park and recreation facilities 

V Formal or informal sport fields: 

V Parks: 

V Swimming pool: 

V Community Hall 

4 Land available 

4 Isibindi Child and Youth Care 

T No library 

© 

Cemeteries 

V 

4 Land available 

t Land for cemetery is limited 
t Digging of graves - costly exercise 

© Municipal assistance with digging of 
graves 

© Land to develop a cemetery 

INTER GOVERNMENTAL SERVICES 

Education: 

V ECD Centres: 

V Primary Schools: 

V Secondary schools: 

4 

4 Commitment to build primary school in ward. 
Access to primary schools in ward 6 

Access secondary schools in wards 1 & 6 

T No ECD Centres 

T No primary school 

T Quality of teaching of the Xhosa language. 

T Upgrade school to English medium school 

T No Secondary school 

© Allocate land for ECD facilities 
© Building of primary school 

Health 

V Lingulethu Clicnic (Ward 6) 

Access to clinic in ward 6 

T No clinic, surgeries or pharmacies 
t Poor attitude of staff and long qeues 

© Build a Day care hospital 
© Build of Mobile Clinic more central^H 


\ 

85 


[//Khara Hais Municipality 2012-2017 IDP] 



SWOT ANALYSIS FOR WARD 1 3 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Safety and Security: All people in South Africa are and feel safe. 

V Visible policing in ward 

CPF in ward 

4. 

T No police station 

T Shortages of vehicles at police station 
t No street names in new areas 
t Language barrier 

t Release people from cells in early morning 

© Mobile police station (Sandile Present 
Camp) 

© Community to name streets 
© Recruit residents from ward 
© Transportation for people released 
early morning 

Economic Growth: Decent employment through inclusive growth. 

V Several privately owned home shops. 

V Commonage land “krale” 

V Spitskop Nature Reserve 

4 

4 Stock farming in the form of sheep, cattle 
and goats 

4 Visitors have a strong expectation for 
authentic nature experiences that can be 
fulfilled through creation of an eco- 
destination with Spitskop as its core 

t No informal traders area 
t No taxi rank 

T No industrial hives or craft centres 

T Activity road lacks economic activity 

T Community not providing in own needs 

t Lack of business and financial management 
skills 

T Grazing capacity is limited, and there is 
limited scope for expansion 

T Small-scale, subsistence and emerging 
farmers are not producing at optimal levels 

T Spitskop Nature Reserve together with the 
adjoining public land (e.g. the agricultural 
experimental farm) not used efficiently and 
to the best advantage of tourism 

© Stimulate, expand & develop business 
through LED support mechanisms 
© Coordinate training and development of 
business and financial management 
skills 

© Community Economic Development 
© Commercialisation of community owned 
assets 

© Give support to emerging farmers to 
expand their farming activities 
© Grow farming activities to further 
beneficiation and food processing 
opportunities 

© Give farmer support, training, & inputs 
and services to increase the 
commercial value of livestock 
© Implement the LED and Incentives Plan 
© Create eco-destination around Spitskop 

Communication and Information Technology: An efficient, competitive and responsive economic infrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 

4 

T Public phones out of order 

T More public phones for emergency services 

T No post office 

© Public phones at safe and secure 
points 

© Awareness campaign against 
vandalism (target schools) 

© Regular maintenance of public phones 

Human Settlement: Sustainable Human Settlement 

s and an improved quality of household life. 




V 

4 

t 

© a 


Environmental Affairs: Environmental Assets and 

Matural Resources that is well protected and continually enhanced. 



V 

4 

T Danger of Quarry 

© Rehabilitation of Quarr^^^^ 
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SWOT ANALYSIS FOR WARD 1 3 

Existing infrastructure and services (Strenghts ) Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and foot 

security for all 

V Government grants 

V Food parcels & food for HIV/Aids patients 

V Social worker 

4. 

t Red tape i.e. food parcels 
t Ill-informed community 

© Soup Kitchen for ward 

Skills Development: A skilled and capable workforce to support an inclusive growth path. 

V Uncertified articiants 

V Sewing skills 

V Professionals 

V Nurses 

Opportunities for shoemakers, sewers, 
mechanics, carpenters, welding 

4 Learnerships 

4 Internship 

t Lack of funds and information 
t T raining institutions of certification 
t Low education levels 

© Departments Labour and Education to 
address training and certification 
centre 

Moral Regeneration: 

V Several churches and religious denominations 

V Religious leaders 

V Media (Radio Riverside) 

V People who know culture and traditions of 
communities. 

V Parents 

V Live Life 

4 

T Alcohol & drug abuse 

T Crime 

T HIV/AIDS increase 
t Teenage pregnancies 
t Lack of respect amongst the youth. 

© Provide social, health, and educational 
services, for persons with alcohol and 
drug dependencies 

© Centre to deal with moral regeneration 
© Youth programs, i.e. debating 
© Utilize existing cultural knowledge and 
strengths to address some social 
issues 
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WARD 14 !: POPULATION COMPOSITION AND DISTRIBUTION 




BASIC SERVICE DELIVERY 



Population 

Living units 

Informal 

dwellings 


Baseline 


Bac 

<logs 

Inhabitants 

Male 

Female Ave age 

Total 

House 

Backyard 

Settlement 

Water 

Sanitation 

Electricity Roads 

Water 

Sanitation 

Electricity Roads 

5589 

2882 

2707 I- 

1420 

920 

14 

486 

1298 

1035 

1155 16435 

122 

385 

263 


SWOT ANALYSIS FOR WARD 14 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 


SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Several vacant lands which have been 
subjected to either informal or formal 
development or infrastructural development 
and investments below ground level. 

Vacant land 

Lambrechtsdrif 

SMME incubator- erven 67/68; sport ground- 
erven 69; landscaping- erven 43/10; erven 

1- open for proposal 

Karos 

SMME incubator and extension of residential 
area- erven 29; public space 2: sports ground 
& institutional; landscaping- erven 44; 
residential area- erven 1 ; erven 61 : open for 
proposal 

Leerkrans 

SMME incubator and residential area- erven 
29,34, 33, 32, 46; public space: sports ground 
& institutional; landscaping- erven 44; erven 

30- residential area 

Ntsikelelo 

Open for proposal- erven 244, 245 & 247; 

SMME incubator- erven 246; landscaping- 
erven 248; formal sport field- erven 241; 
vacant land designated for the development of 
a community park 

t No provision for economic residential erven 

T No land for residential erven 

Develop open spaces with reference to SDF 

Vol 02 

Rezone erven 60 for development of clinic 
and library 

Spatial Structuring elements 

V Speciality nodes 

V General Business corridors 


T 

© 


V Hospitality corridors 

V Activity streets 



y 
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SWOT ANALYSIS FOR WARD 14 


Existing infrastructure and services (Strenghts ) Ward Potential (Opportunities) 


Ward Challenges (Weaknesses and Threats) Possible solutions 


MUNICIPAL SERVICES: A Responsive, accountable, effective and efficient local government system 


Poverty and Unemployment 


V 


Available skills, i.e. carpenters, builders, 
sewers, mechanics 

Established small / informal businesses: All 
areas 

Agricultural skills and knowledge: All areas 
Majority of people have access to basic 
services, i.e. water, sanitation and 
electricity 

Sand for building, rocks for making of 
bricks, cement etc. 

Human capacity - skills in sewing, 
agriculture, building etc. 

Emerging farmers 

Several churches, women organizations, 
old aged groups, Christian, social work 
group. Police Forum etc. 

Existing community facilities, i.e. play 
parks, sport grounds, clinic, halls 
Adjacent national road - tourism potential, 
i.e. farm stall, guesthouse. 

Adjacent river and vineyards agri -tourism 
(resort) 

Agricultural knowledge and skills, including 
small stock farming 

Skills amongst women, i.e. baking fish, 

sewing etc. - tourism products 

Large number of youth with dance and 

drama skills as well as sport (soccer and 

netball) potential 

Large number of churches 

Existing club for elderly 

Heritage potential - grave, rocks in the 

mountain 

Close proximity of the Orange River 
Existing kraal 

Lots of Prosopis trees - could be sold for 
fire wood 


t Lack of qualifications, skills and exposure 
t Low minimum wages 
t Lack of grazing land as well as kraals for 
emerging farmers 

t Community not included in project planning 
by government spheres 
T Migration of seasonal workers from other 
provinces 

t Lack of access to river for fishing purposes 

T Impact of labour legislation on farm 
workers - removals 

T High dependency on social grants 
T High rate of unemployment 
t Informal / illegal trading businesses from 
residential areas and are unregistered 

t Lack access to cost-effective training 
facilities 

t Lack of business knowledge regarding 
procedures to start a business / project 
t Lack of start-up capital 
t Lack of entrepreneurial programmes 
T Lack of equipment for apprentices, i.e. 

builders, mechanics etc. 

T Underutilisation of Orange river for tourism 

T Lack of knowledge about economic and job 
opportunities 

t Institutions for development lack monitoring 
t Lack of opportunities for matriculants to 
further studies 

t Lack of youth development 
t Limited seasonal economic and job 
opportunities and low minimum wages 
t Limited information for the acquisition of 
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© Possible sand and rock plants 
© Skills development 
© Skills development and training centre 
© Social organizations and churches to 
assist in addressing social issues 
© Tourism development - production 
© Fruit production and marketing 
© Awareness & training programs to 
empower emerging farmers and 
entrepreneurs 

© Development of mini CBD in areas 
© Negotiate lower interest and incentives 
for emerging farmers and entrepreneurs 
© Selling of prosopis wood 
© Creating and developing tourism 
products, i.e. arts & culture 
© Survey of existing heritage buildings and 
sites 

© Negotiate with commercial farmers 
regarding labour conditions on farms 
© Review current price to rent hall 
encourage community projects 
© Facilitate access to water for emerging 
farmers 

© Facilitate the acquisition of suitable land 
for sustainable small farming enterprises 
through the projects catered for under 
LRAD. 

© Promote conversion of livestock to 
productive and marketable breeds 
© Undertake a feasibility for the 
establishment of a arts and crafts 
production village ^ 

© Rehabilitation programs - involve club^ 
and shebeens X 

© Regulate selling of liquor tojiiinorsrand 
club hours 
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SWOT ANALYSIS FOR WARD 14 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 


Existing mobile clinic 

funding for development purposes 
t Low moral of youth 
t Lack of community ownership and 
participation in projects and programs 
t Teenage alcohol and drug abuse 

T No rehabilitation facilities, programs or 
campaigns 

T Crime 

t Illegal night clubs and shebeens 
t No support groups 
t Lack of proper recreational facilities 
t Lack of sufficient plots for businesses 

© Centre for the old aged 
© Churches involvement to address social 
issues 

© Provide social, health, and educational 
services, for persons with alcohol 
dependencies 

© Develop, expand, diversify and support 
the NGO sector through the development 
of a NPO umbrella body 
© Formalise needle work sector 
© Registration of tradesman and starting of 
cooperatives 

© Assistance by Government departments 
by making use of local people for the 
security of Government buildings 
© On-going paving projects in the ward 
© Learnerships especially for fire fighting 

HIV/Aids Prevention 

V Counselling 

V Distribution of condoms 

V VCT 

V Support services for patients 

V Availability of ARV’s 

V Grants and support from Social Services 

is Human capacity -HIV counsellors 
is Skills as HIV counsellors 

T Alcohol and Drug abuse 

T Part of communities are uninformed 

T Disclosure 

T Poverty and illiteracy 

T Youth that have a careless attitude 

© HIV awareness- information billboards 
© Awareness Road shows 
© Support groups for patients 
© Distribution of male and female condoms 
with an information pamphlet 
© Information sessions with different groups 

Communication and Community Facilities 

V Ward committees 

V IGRF 

V IDP/Budget/PMS Representative Forum 

V Newsletters 

is 

t Integrated service to disabled people 

T Cellular phone network insufficient 

T Radio and television reception insufficient 

T Public telephones is not available 

© Upgrading of cellular telephone network 
© Upgrading of radio and television 
reception 

© Erect more public phones in the area 
© Development of community hall in 

Ntsikilelo (Erven 351) 

© Development of clinic and library in 
Lambrechtdrift (erven 60) 

MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Permanent structures per stand 

V Enough land for further residential 
development 

is 

T Unavailability of economic erven 
t Large amount of households still lacking 
proper housing 

© BNG housing projects (1000 houses / 
Lambrechtdrift (250), Karos (250)x 
Leerkrans - (250) and NtsWliyac C^O)) 
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SWOT FOR WARD 14 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 



t Lack of occupation of sites by owners 


Roads and Transport Infrastructure 

V Lambrechtsdrift access road (not completed) 


T Potholes during rain season 

T Car accidents due to high speed 
t Lack of proper roads / streets 
t Lack of proper access to cemetery- access 
roads in poor condition 

© Establish primary public transport routes 
with formal taxi stops 

© Complete Lambrechtsdrift access road 
© Paving of access roads and streets in all 
areas 

© Taxi nodes for all the areas 
© Implement speed reducing mechanisms 
© Renaming of streets in all areas 

Sewerage and Sanitation 

V 80 % UDS sanitation in the ward 

V 20% water borne sewerage 


t Lack of toilets 

© Improve UDS system 
© Construction of toilets in all areas 
(Ntsikelelo, Leerkrans, Karos and 
Lambrechtsdrift) 

Electricity 

V Electricity supplied to households. 

V Ample street lighting (High mast lighting) 


T Lack pre-paid electricity selling vendors 

T Maintenance and repair of area lighting 

T Shortage of area lighting in certain areas 

T Some households do not have connections 
t Problems with free basic electricity 

© More reliable and facilities to sell pre- 
paid electricity 

© Installation of more electricity connections 
to homes 

© Construction more area lighting in areas 
(High mast lightning Lambrechtdrift , 
Herlewing 275, Hoop Street, erven 45 
and Karos - Loeris, Buitekant and 

Rondom streets) 

© Lighting in parks 
© Electification of informal settlements 

Karos 

Water 

V Clean drinking water per stand and stand 
pipes 


T No services at “Noodkamp ” Leerkrans 
t Certain areas do not get water in summer 
t Indigent not registered for free basic water 
t Lack pre-paid water selling vendors 
t Lack of water networks in Ntsikelelo 

© Standpipes per stand (Karos and 
Leerkrans) 

© Municipal services for “Noodkamp ” , 

© Registration of indigents households / 
© More reliable pre-paid water selling / 
vendors -X 
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1 SWOT ANALYSIS FOR WARD 14 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) Possible solutions 

Sport, Park and recreation facilities 

V Sport grounds:Karos (not completed) 

V Informal soccer fields: Ntsikilelo ; Leerkrans 

V Parks:Leerkrans ; Lambrechtsdrift 

V Community Halls: Karos ; Lambrechtsdrift ; 
Leerkrants 

4. 

t Lack sport grounds - Ntsikelelo , Leerkrans 
, Lambrechtsdrift 

t Maintenance of play equipment 
t No parks at Karos , Ntsikelelo 

T No Community hall in Ntsikelelo 

© Develop indoor sports centres 
© Develop sports grounds (Lambrechtsdrift, 
School Street, erven 69) 

© Develoment of parks 
© Upgrade parks- Leerkrans / 

Lambrechtsdrift (School Street, erven 8) 

© Construction of community hall in 

Ntsikilelo (Erven 351) 

Cemeteries 

V 

4^ Informal cemeteries in areas 

T No formal cemeteries in areas 

© Develop of cemeteries (Lambrechtsdrift, 
Water street, erven 4) and Karos 

INTER GOVERNMENTAL SERVICES 

Education: 

V Early Childhood Development Centres: 
Several pre- schools 

V Primary Schools: Vaalkoppies Primary; 
Leerkrans Intermediary; Wilgenhoutsdrift 
Primary and Karos intermediary 

V Secondary schools: 

V Institutions of Higher Education: 

4) 

Land for school development available in 
Karos and Lambrechtsdrift 

i> Transport for learners to SC. Kearns 

T No ECD facilities in Ntsikilello 

T Problems with transport of leaners to 
schools: Karos and Ntsikilello - No 
transport for leaners in Ntsikilello 

t No secondary schools 

T No institutes of higher learning 

© Strengthening of ECD’s by all 
stakeholders in the community 
© Sports: Development of formal sport 
grounds at schools 
© Food Security: Establishment of 
vegetable gardens for feeding scheme 
© Develop secondary school in Karos 
(Erven 29) 

Health 

V Leerkrans and Karos Mobile clinics at 
Lambrechtsdrift and Ntsikilelo 

4) 

T No surgeries or pharmacies 
t Lack of proper health services 
t Patients walk long distances crossing the 
national road to get to the mobile clinic 

© Development of clinics for Ntsikilello 
(Erven 432) and Lambrechtsdrift (Erven 

60) 

© Upgrading of clinics at Karos and 

Leerkans 

Safety and Security: All people in South Africa are and feel safe. 

V No satellite police station 

V Mobile police station 

4> CPF and reservists 

t In-activeness of community- based crime 
fighting forums 

© Mobile police station in all areas 
(Ervens?) 

© Visible policing in all areas 

Economic Growth: Decent employment through inclusive growth. 

V Rosebuds- a privately owned business 
complex. 

V Several privately owned home shops. 

A Light business area identified but not yet 
developed 

T No informal tradersarea. 
t No taxi rank 

T No industrial hives or craft centres 
t Activity road lacks economic activity 

© Establish brick factory 
© Stimulate, expand, develop and supp^ 
businesses through LED mechanisjKS 
© Coordinate training and divelppmerit of 
business and financial n]|i^qj;;^|skills 


J\ 
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1 SWOT ANALYSIS FOR WARD 14 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

V Commonage land “krale” 

i> Stock farming in the form of sheep, cattle 
and goats 

t Local community is not providing in their 
own needs 

t Lack of business and financial 
management skills 

t Grazing capacity is limited, and there is 
limited scope for expansion 

T Small-scale, subsistence and emerging 
farmers are not producing at optimal levels, 
due to a number of constraining factors 

© Engage in CED 

© Identify, implement and manage 
commercialised community-owned 
assets 

© Support emerging farmers to create jobs 
& expand activities in sustainable 
enterprises 

© Grow farming activities sufficiently to form 
the basis for food processing 
opportunities 

© Give farmer support, training, and inputs 
& services development to increase the 
commercial value of livestock 

© Implement LED and Incentives Plan 

Communication and Information Technology: An efficient, competitive and responsive economic 

nfrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 

4. 

t Cellular phone network services not 
sufficient enough 

t Radio reception not sufficient enough 

T Television reception not sufficient enough 

T Public telephones is not available 

© Upgrading of cellular telephone network 
services 

© Upgrading of radio and television 
reception 

© Erection of more public phone booths in 
the area 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 

V 


T 

© 

Environmental Affairs: Environmental Assets anc 

Natural Resources that is well protected and con 

tinually enhanced. 

V Clean town Competition 

V Landfill site at Leerkrans 

& 

t Landfill site not registered 

© Upgrade and register landfill site 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and food security for all 

V Grants 

V Food parcels 

V Foster care services 


t 

© Services nearer to communities 

Skills Development: A skilled and capable workforce to support an inclusive growth path. 


t © 

Moral Regeneration: 

V Several churches and religious 
denominations 


T 

© Establish of support groups / 

© Education and information sessions y/ 

© Support government programmes^ 



